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Overview

Human Capital Investmentؙ





"Professionalism and Teamwork" and "Challenge Ourselves to Grow" as values to be shared by all employees as
def ined by the MUFG Human Resources Principles, which serve as the basis for human resources management.
Based on these principles, all Group companies engage in the planning and implementation of their respective
human resources management policies.

Improve Productivity and Nurture Professionals

During the period leading up to the end of FY2023,we expect a reduction in the individual workload dueto such
factors as increased use of digital technologiesto be accompanied by natural attrition in our employeeheadcount.



abroad. Of these, two executive officers are female. Moreover, as a result of our broadening the range of career







Nurturing Future Top Management: MUFG University

One of the key management issues of MUFG is the development of the future top management who will lead
innovation and responsible for taking on challenges and creating value. As a solution to this issue, the Group
launched the MUFG University program for line managers and above in FY2018, with a total of more than 600
attendees to date (196 in FY2018, 220 in  FY2019, 192 in FY2020, 171 in FY2021).







Career Development Support Programs

Each group company has put in place systems that allow employees to change their particular occupation or
career track, as well as in-house job-posting systems that let employees apply for different jobs that they want to
try.

MUFG Bank

In order to support independent career development of each and every employee, the Bank has created an in-
house recruiting system that permits employees to apply for the position of their choice. They can apply for a
variety of posts at branches and offices in Japan and overseas as well as at the Head Office. Many employees
have responded when job openings are announced several times a year. The Bank has also added CSR
approaches as a company that respects the work-life balance. For example, by offering a system to allow
changes in career track between Main Career Track, and Business Specialist (BS) tracks; a Relocation Posting





Culture Transformation/Improvement of Engagement

MUFG has positioned “Culture Transformation” as one of its corporate transformation initiatives. We are
promoting a variety of measures to ensure that “Challenge and Speed” is firmly established in MUFG as a pattern
of action.

Overview of Culture Transformation

(1)

(2)

(3)



Creation of a workplace where people feel "job satisfaction"ؙ

Through a variety of initiatives, MUFG develops professional



Speed & challenge –review of FY2021
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Management Strategies and Performance—Corporate Transformation

Angus: First of all, I would like to ask each of you what is your 



Management Message
MUFG’s Pursuit of  

Value Creation
Management Strategies 

and Performance







As of March 31, 2022, the ratio of female managers in the Bank, the Trust Bank, and the Securities (combined in
Japan) was 18%.
 

Action plan based on the Act on the Promotion of Women's Participation and Advancement in the
Workplace

MUFG Bank Action Plan







where the characteristics of their disabilities are taken into
consideration.

 
Ryoshin Data 

(Special subsidiary of
the Trust Bank)

Established in 1979.
A total of about 60 employees with disabilities at three locations in



MUFG clearly prohibits any harassment or discrimination on the basis of sexual orientation and/or gender



who have reached a particular age, we have introduced training and programs to facilitate skill development with



Support for Balancing Work and Childcare Support for Balancing Work and Caregiving 

Support Balancing Work and Infertility Treatment





In order to create workplace environments that allow
employees to balance work and childcare regardless of
gender, MUFG Group companies are carrying out
initiatives to encourage male employees to take childcare
leave, thereby raising awareness on more balanced work
styles and promoting better understanding of colleagues
who are working while raising children. Since FY2019, we
have begun encouraging male employees to take



ْCalculation methodology of the rate of childcare leave use by male employees (in FY 2021)ٓ

(note1)

(note2)

(note3)

Percentage of the use of the leave by male employees whose eligibility for childcare leave expired in FY 2021

Percentage of the use of the leave by the end of FY 2021 by male employees whose spouse gave birth in FY 2020

Percentage of the use of the leave by male employees whose spouse gave birth in FY 2021









We a reimplementing a varietyh ofinitiativesr todevelop a corportatecultu rein whiche thediversityh of n BT pesr is



In FY2021, the Bank, the Trust Bank, and the SecuritieeixSosteand t
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theme of the "feeling of growth"). By promoting proactive initiatives by employees, we aim to be a strong and
enjoyable company that can change in a sustainable manner.

Global basis

In EMEA and Americas, the Employee Resource Groups are working to foster an inclusive workplace culture.

EMEA BaseقEmployee Resource Networkك

The seven employee networks play a critical role in building a culture of inclusion at MUFG and a working
environment that embraces the diversity of our people.





Fundamental Concept Promoting Workstyle Reforms Health and Productivity Management

Fundamental Concept

Mitsubishi UFJ Financial Group (MUFG) has established the MUFG Human Resources Principles as its basic
approach toward realizing human resource management in line with the MUFG Way. Along with the MUFG Way,
our basic code of conduct, the MUFG Human Resources Principles are shared and communicated with all MUFG
Group employees through training at the time of hire as well as in-house training and are also publicized on
MUFG's website.

Initiatives of Group Companies

Compliance with Laws and Regulations



MUFG companies have occupational physicians and counselors for managing the health of employees through
offering follow-up health checkups based on the results of routine medical exams, conducting consultations with



counselors are stationed at each MUFG Group company to manage employee health through follow-up medical
examinations based on the results of regular health checkups and interviews with overworked employees.
It also works in liaison with external doctors and counselors to address employees' mental health issues.
Another effort is the maintenance of employees' mental and physical health using stress level checks and other
measures.

Initiatives of Group Companies

Details The Bank The Trust Bank The Securities

Regular health checkups 〇 〇
(onsultation
rate 100%)

〇

Rubella antibody testing 〇  〇

Establishment of Safety and Health
Management Rules

〇 〇 〇

Health Committee meetings 〇 〇 〇

Workplace patrol 〇 〇 〇

Information submission to employees
such as distribution of Healthcare
Center Human Resources Division
Newsletter

〇 〇 〇

Health counseling and mental health
care

〇 〇 〇

Regular environment checks in each
division, office and branch

〇 〇  

Stress level checks 〇 〇
(onsultation
rate 90.1%)

〇





Details The Bank The Trust Bank The Securities

Interviews with overworked
employees by industrial physicians

〇 〇 〇

Providing personal consultation and
health promotion planning and
guidance for employees on the
Employees Counselors Division page

 〇  

Declaration of Health and Productivity
management

 〇  

Certified as a Health & Productivity Management Outstanding Organizations 2022 (Large
Enterprise Category)
The Trust Bank was recognized as a Health & Productivity Management Outstanding Organizations 2021 (Large
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