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�9 Since Yuki, CFO, already discussed the results overview via web conference last 
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�9 Next is global CIB business strategy for foreign company.

�9 Regarding to transactions with foreign company, with overseas financial institutions 
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�9 Next, in overseas business, with the development of commercial banking platforms 
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�9 Here, I will explain about our initiatives for “productivity improvements,” one of the 
essential axes for formulating the new mid-term business plan.

�9 Even during the new mid-term business plan, regulation compliance expenses, 
mainly overseas, are expected to continue increasing. Under these circumstances, 
we will pursue greater efficiency, such as by effectively utilizing Group resources, 
and raise productivity by creating administration practices across the Group.

�9 Specifically, we will target an expense ratio of about 60% in the final year of the mid-
term plan by shifting to C-Suite, int
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�9 The pie charts show the composition ratio of gross profit and net operating 
profit by segment. The new mid-term business plan inherits the trend 
contained in the previous medium-term business plan. In addition, we plan to 
make an income structure that customer segments drive whole earnings. For 
example, at the bottom, in net operating profit, the customer segment ratio, 
which accounts for five segments, went from 63% to 75%, and we will raise 
this to 81%. 

�9







53

�9



5454



�9



�9 Next, I will talk about the repurchase of our own shares, aixca108our 
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