




 3

management that commercial banks are expected to do. 
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monitored the progress of the discussions and took actions accordingly. Therefore, I feel 

that we have a good capital control framework in place. The bigger challenge is RORA. It 

is facing a headwind so we must transform our business model. We are already taking a 

few actions. Regarding top line, we are shifting from interest income to fee income and 

also taking the risks that we can take. One typical example is hybrids. BTMU and 

MUSHD are collaborating. ROE management is a pressure on not only us, but also our 

client companies. Therefore, our clients are also being ROE-oriented. It is higher risk and 

higher return than senior bonds. That is how we take risks. Thirdly, we are diversifying 

geographically. Overseas business is expandi


