MUFG Investors Day 2017
Main Q&A

Retail Banking Business

Q: Looking at European and American fi



and long term, and how do you plan to utilize FinTech and artificial
intelligence (Al).

A: With today’s advanced information & communication technology (ICT) and
banking services being increasingly accessed through smartphones, | think
that the overall makeup of our busine ss channels will change considerably



A: Housing loans will continue to be an important product for us. Compared
with other customers, those who have housing loans with us do more
business with us overall. When a customer takes out a housing loan, our
points of contact with that customer increase. The profitability of housing
loans themselves is, admittedly, decreasing, but we are still securing a profit.
Going forward, we hope to use housing






Q: You mentioned that the bulk of expenses are fixed expenses, but please tell
us more about how you plan to reduce them.

A: First is reviewing where corporat e banking transactions are handled.
Currently, corporate banking transactions are normally handled by normal
career track employees. Going forward, we hope to actively utilize
employees hired under the region-specific career track program (in charge of
sales) that we launched in April 2016. Business with small companies has
already been split off to a separate company. There, it is being handled by
veteran bankers, and | think we may be able to make even greater use of the
wealth of experience that these employees offer.

Second is eliminating redundancies. There are, for example, overlaps in
sales and screening operations, and beveen the operations of different









in Europe, the United States or Asia, by providing high-value-added
solutions, we aim to be the bank that customers call first and trust most.



tests related to credit and liquidity risk on a macro- and micro basis.



the United States, as well, and aim for further increases in high-quality
checkable deposits through expansion into new areas and products. In
Europe, to reinforce checkable deposts, we are working to introduce new
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Overseas, however, because costs in th investor services business have
risen faster than revenues, the expense ratio is around 80%. We have not yet
entered the phase in which profits will increase in this area. We have been
acquiring the management divisions of asset management companies, but
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important thing is to keep the good
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Q: What do you think is the role of an outside director at normal, non-crisis
times? When a company has a governancecrisis, expectations for outside
directors are greatest. With MUFG, it seems like it might be fine if you were
positioned inside the company. Also, in the Nomi nating and Governance
Committee, what do you think about going against candidates being pushed
from within the company?

A: | think that outside directors are abso
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