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A: Housing loans will continue to be an important product for us. Compared 

with other customers, those who have housing loans with us do more 

business with us overall. When a customer takes out a housing loan, our 

points of contact with that customer  increase. The profitability of housing 

loans themselves is, admittedly, decreasing, but we are still securing a profit. 

Going forward, we hope to use housing 
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Q: You mentioned that the bulk of expenses are fixed expenses, but please tell 

us more about how you plan to reduce them. 

 

A: First is reviewing where corporat e banking transactions are handled. 

Currently, corporate banking transactions are normally handled by normal 

career track employees. Going forward, we hope to actively utilize 

employees hired under the region-specifi c career track program (in charge of 
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Q: What do you think is the role of an  outside director at normal, non-crisis 

times? When a company has a governance crisis, expectations for outside 

directors are greatest. With MUFG, it seems like it might be fine if you were 

positioned inside the company. Also, in the Nomi nating and Governance 

Committee, what do you think about going against candidates being pushed 

from within the company? 

 




