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identify the steps that must be taken to realize said outcomes, rather than merely 

discussing based on current way of doing things.  

Second, we must endeavor to fully realize our organizational strength. At the frontline 

level, some employees might feel uncertain about how MUFG Re-Imagining Strategy 

will turn out, while others may believe that our current approach to day-to-day tasks is 
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significant. However, we are now seeing opportunities in this field. In sum, our business 

planning will focus on establishing multiple earnings pillars in new business fields along 

with improving the profitability of existing operations. Moreover, we will maintain a firm 

grip on cost management. 

 




