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Q: We have seen that payments have contributed to growth in profit. In what ways are you going to 

achieve further growth in this field? 
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Q: Please tell us about the overall strategies for the Retail & Commercial Banking Business Group 

in the medium to long term. 
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Japanese Corporate & Investment Banking Business Group (JCIB) 

Q: You’ve told us of your plan to accelerate the reduction of equity holdings. From a medium- to 

long-term perspective, do you think that the amount you’ve targeted for reduction is sufficient? 

A: In the final year of the current medium-term business plan, we aim to reduce our equity holdings 

to approximately 10% of our Tier 1 Capital on an acquisition-cost basis. So far, we have 

succeeded in entering into agreements with a number of our corporate clients with regard to the 
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Q: Please expand on the details of the O&D business in terms of pricing and structuring aimed at 

distributing to investors. In addition, we would like to hear about the status of specific initiatives 

in this field, such as those focused on utilizing MUFG’s customer base among institutional 

investors. 

A: Most loan assets held by the JCIB have been non-negotiable. Moreover, conventional pricing has 

not been robust enough for us to distribute our loans assets to investors. In the course of the 

three-year period under the previous medium-term business plan, we strove to pursue initiatives 

centered on optimal pricing for non-JPY loans. In the field of structured finances, such as project 

finance, we were able to make a certain progress in our shift to the O&D business. In the course 

of the current medium-term business plan, we will step up the promotion of the O&D business by, 

for example, expanding focus on general corporate loan assets such as non-JPY loans. In the 

United States, we have started to initiate distribution to local banks on a trial basis and we have 

learned their demand levels of pricing for the distribution. Building on these efforts, we will  the O&D business on aglt
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clients are duplicated. However, there are differences in the depth of the relationships. Thanks to 

the RM-PO model, the Trust Bank is now better positioned to expand into overseas
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Global Corporate & Investment Banking Business Group (GCIB) 

Q: Please tell us your projection of changes in the balance of risk-weighted assets (RWA) over three 

years going forward. In particular, we would like to know how MUFG’s initiatives to exit from 
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basis. In addition, we are strivi
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Global Commercial Banking Business Group (GCB) 

Q: Please tell us your view on MUAH’s net operating income target for fiscal 2020. 

A: Although MUAH’s fiscal 2017 net operating income was down year on year, it was due mainly 

to the impact of its initiatives to reduce exposures in the energy-related sectors and curb real 

estate-related lending, and we anticipate improvement going forward. MUAH boasts robust 

foundations consisting of individual deposits as well as distinctive strengths ininininestd curb 7.71 rther it 4d.re,
.1is initor 85es
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Q: Could you name some management challenges GCB is now confronting? 

A: Our operations include a number of business lines that need to be carefully attuned to local needs. 

Therefore, we must employ the strengths of members at each Partner Bank and proactively 

appoint them to managerial positions. In this regard, we have succeeded in creating a solid 

workforce in Thailand, with Thai staff and Japanese expatriates effectively complementing each 

other with respective expertise. Although the CEO of our Thai operations is Japanese, we may in 

the future assign this position to a Thai individual 
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Asset Management & Investor Services Business Group (AM/IS) 

Q: We would like to hear about your inorganic growth strategies. Specifically, is your focus active or 

passive management? Please tell us the status of discussions on how to achieve inorganic growth. 

A: We place no particular emphasis on active or passive management. Our aim is to partner with 

businesses equipped with capabilities to win over competition. However, in the field of passive 

management we don’t think we can partner with those capable of dominating the market because, 

if we apply such criteria, there are no candidates but a handful of major global corporations. 

That’s not a realistic choice. Therefore, we ai
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Global Markets Business Group 

Q: Please elaborate on your projection on treasury revenues under the current medium-term business 

plan. 

A: Given recent circumstances, we plans to reconstruct the volume of risk associated with foreign 
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engaging in appropriate risk hedging. We see little likelihood of major loss cutting in the future. 

MUFG has been focused on striking a balance between realized and unrealized gains, embracing 

a comprehensive perspective on gains and losses. Accordingly, we believe that taking a 


