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This document contains forward-looking statements in regard to forecasts, targets and plans of Mitsubishi UFJ 
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Retail & Commercial 
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�‡ Increase the no. of staff dedicating customers without credit exposure to enable the cultivation of potential clients 
through the proposal of business strategies and corporate ownership succession employing solutions offered by the 
Bank, the Trust Bank and the Securities 

�‡ Address needs of corporate ownership succession among both corporate clients and individual owners by utilizing 
�0�8�)�*�¶�V���U�H�V�R�X�U�F�H�V���Z�K�R�O�H���D�F�W�L�Q�J���L�Q���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���S�D�U�W�Q�H�U���F�R�P�S�D�Q�L�H�V���W�R���G�H�O�L�Y�H�U���K�L�J�K-value-added services 

10 

Initiatives (1): SMEs segment 

Business overview 
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Appendix: MUFG value chain 
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Japanese Corporate & Investment Banking Business Group 
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Strategy 

Target operating model of Japanese large corporate business 



Major strategies (1)



Improve quality/quantity of 
info. and consolidate & 
share them 

Strengthen brokerage 
business, increase staffs 

Strengthen AM business 

Enhance a function to 



Major strategies (3)H� Enhance Transaction Banking Business 
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�‡ Enhance comprehensive settlement solutions through 







Overview of Global Corporate & Investment Banking 







Key initiative (2)H�Improve lending returns and transaction profitability 

 Risk-return 
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Global Commercial Banking Business Group 





Our network in ASEAN nations  
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Collaboration among PBs in ASEAN nations  
by leveraging 



Overview of strategy 
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Asset Management & Investor Services Business Group 





Strategy overview 

K
ey 

strategy 

Our 
vision 

The unparalleled industry leader in Japan as well as a global player 
boasting 





       



 
 
 

Pension business strategy 

Enhance consulting capability Measures under new RM-PO model 





    

Global Markets Business Group 
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Institutional investors business - profit increase (attributable to Global Markets) 

KPI 
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Assets L i a b i l i t i e s 
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Initiatives to achieve targets under the current and next MTBP 

Strategy outlines (4) 
Establish entity agnostic business 
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