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�9 This page shows loans and deposits.

�9 With respect to loans, overseas loans registered a slight increase, excluding the foreign 
exchange fluctuation impact.

�9 Deposits rose 6.5 trillion from the end of last fiscal year. In particular, overseas deposits 
increased 2.3 trillion on a real basis, excluding foreign exchange impact, showing greater 
growth than that of overseas loans, and I am pleased to see this.

�9 Please turn to page 11.



11

�9



12





14

�9 Page 14 shows expenses.

�9 In Japan, expenses decreased from the previous year on a net basis65
 824 1vpersonnel and 
non-personnel expenses were reduced, which 
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�9 The three years under the new medium-term business plan are positioned as the period of 
business transformation to ensure sustainable growth in the years ahead. We will intensively 
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�9 This page shows target net operating profits, expense ratio, 



�9 This page shows Eleven Transformation Initiatives outlined in the medium-term business plan.
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�9 On the other hand, as shown on page 30, we plan to halve the number of transactions at bank 
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�9 Page 32 is about Wealth Management.

�9 With an integrated approach between corporate and retail and an integrated approach 
encompassing the Bank, the Trust bank, and the Securities, a stable revenue structure will be 
rebuilt.

�9 Towards the high-end customer segment, professionals from the Bank, the Trust bank, and the 
Securities will come together to seamlessly provide various solutions with high values. In this 
way, we will establish a wealth m







�9 This page is about Institutional Investors Business.

�9 The institutional investors segment will be repositioned as the fourth customer segment next to 
retail, Japanese corporates, and global corporates. 
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�9 This is the actual image of the overseas branch network enhancement and optimization that I 
mentioned earlier. 

�9 As you can see on the left, in the Americas, EMEA, and Asia, we took approaches to optimize 
branches and operations. And with the new medium-term business plan, in accordance with the 
features of each branch, as you can see on the right-hand side, sales, booking and/or 
operations will be shifted to hub branches and operation center. 

�9 For example, recently, in Manila, a global operations center was established, and also, we 
made a press release of the operation transfer of Singapore, Sydney, Oakland, and Taipei 
branches, which is under number one, “Centralized operations”. 

�9 Also, we made a press release on changing the status of the Santiago branch, Buenos Aires 
branch, and Karachi branch to a representative office, which is under number two, “Centralized 
booking function”.

�9 We will optimize the operation of overseas branches and control the cost of system, operations 
and compliance to establish a sustainable overseas branch networks.

�9 Please turn to page 39.
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�9 Now I’d like to talk about the new business group, Global Commerc



�9 These five partner banks are all near the middle to top ranking position, so we can look forward 
to growth in their respective countries. 

�9 We will enhance value through sharing best practice, pursuing synergy, and enhancing internal 
control.
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�9 This page 46 is our largest issue, expenses.

�9 Please look at the graph on the right. 

�9 With a forward-looking strategic expense allocation and regulatory costs, in the first and second 
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�9 As you can see on the page, share repurchase will be 50 billion yen, and all the newly 
repurchased shares will be cancelled.

�9 Please move to page 56.
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�9 We8 l
564 5975identified seven environment and 



6161

�9 Page 61 is on governance transformation. 
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