
 Director Nomoto: The current MTBP started during the COVID-19 pandemic, but the 

structural reform and growth strategy steadily yielded results. Group CEO Kamezawa led 

the transformation of corporate culture
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cuts, FX volatility, and geopolitical risks with a clear vision. 

Q.  What 
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been extremely difficult. The significant progress made in the past several years results 

from promoting the transformation under the solid leadership of the top management. 

Emphasis on agility requires further acceleration in decision-making. To this end, each 

employee must accumulate many experiences and be interested in world events. Cultural 

transformation is an eternal issue for a corporate 
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