


















problem loans and credit-related expenses may increase. An increase in problem loans and credit-related
expenses would adversely affect our results of operations, weaken our financial condition and erode our capital
base. For a discussion of our problem loans, see “Item 5.B. Operating and Financial Review and Prospects—
Liquidity and Capital Resources—Financial Condition” and “Selected Statistical Data—Loan Portfolio.”

Due to the nuclear power plant accidents in Fukushima Prefecture following the Great East Japan





In the fiscal year ended March 31, 2012, Morgan Stanley became an equity-method affiliate in our
consolidated financial statements. Accordingly, Morgan Stanley’s performance will have a more significant
impact on our results of operations as a result of equity method accounting. Further, fluctuations in Morgan
Stanley’s stock price or in our equity ownership interest in Morgan Stanley may cause us to recognize additional
losses on our investment in Morgan Stanley.







the three fiscal years ended March 31, 2012, with the percentage increasing from 8.0% to 8.9% between
March 31, 2011 and March 31, 2012. We may also be adversely affected because we are a shareholder of some
other banks and financial institutions that are not our consolidated subsidiaries, including our shareholdings in



incurring substantial losses. In addition, our efforts to offer new services and products or penetrate new markets
may not succeed if product or market opportunities develop more slowly than expected, if our new services or
products are not well accepted among customers, or if the profitability of opportunities is undermined by
competitive pressures. For a detailed discussion of our risk management systems, see “Item 11. Quantitative and









phases starting in calendar 2016. In November 2011, the Financial Stability Board tentatively identified us as a
globally systemically important financial institution, or G-SIFI. Based on the Basel III framework, the Japanese
capital ratio framework, which is currently based on Basel II, has been revised to implement the more stringent
requirements, which will be effective as of March 31, 2013. Likewise, local banking regulators outside of Japan,





all of the value of the dividends or the distributions. Moreover, the depositary agreement that governs the
obligations of the depositary may be amended or terminated by us and the depositary without your consent,
notice, or any reason. As a result, you may be prevented from having the rights in connection with the deposited









securities, credit cards, consumer finance, asset management, leasing and many more fields of financial services.
The Group has the largest overseas network among the Japanese banks, comprised of offices and subsidiaries,
including Union Bank, in more than 40 countries.

While maintaining the corporate cultures and core competencies of BTMU, MUTB, MUMSS (through























‰ 45% of the land revaluation excess,

‰ the balance of perpetual subordinated debt, and

‰ the balance of subordinated term debt with an original maturity of over five years and preferred stock



‰ introducing an internationally harmonized leverage ratio to serve as a backstop to the risk-based capital
measure and to contain the build-up of excessive leverage in the system,

‰





conduct trust business. The Trust Business Act provides for a separate type of registration for trustees who
conduct only administration type trust business. The Trust Business Act also provides for various duties imposed

















Set forth below is a list of our principal consolidated subsidiaries at March 31, 2012:

Proportion of
Ownership

Interest

(%) (%)

The Bank of Tokyo-Mitsubishi UFJ, Ltd. 100.00% 100.00%

56.09% 56.09%kabu.com Securities Co., Ltd.

Mitsubishi UFJ Merrill Lynch PB Securities Co., Ltd. 50.98% 50.98%

Japan...................................................................

..............................

..................................................

.....................................................................

MU Frontier Servicer Co., Ltd. 96.47% 96.47%

Japan..............................................................................................NBL Co., Ltd.
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As of March 31, 2012, other than BTMU, MUFG group companies had limited exposures to those European





Japan Securities Co., Ltd., or Morgan Stanley Japan, to MUMSS. Morgan Stanley Japan was renamed Morgan
Stanley MUFG Securities, Co., Ltd., or MSMS. We hold a 60% economic interest in MUMSS and MSMS, and
Morgan Stanley holds a 40% economic interest in MUMSS and MSMS. We hold a 60% voting interest and
Morgan Stanley holds a 40% voting interest in MUMSS, and we hold a 49% voting interest and Morgan Stanley
holds a 51% voting interest in MSMS. Morgan Stanley’s and our economic and voting interests in the companies
are held through intermediate holding companies. MUMSS and MSMS collaborate in providing capital markets
services to investment banking clients of MUFG and Morgan Stanley and in offering a wide range of products
and services, including Morgan Stanley’s global products and services to our retail and middle market customers





























(losses) on securities under the fair value option are classified into trading accounts profits (losses) in accordance
with certain accounting treatments. For the details of the fair value option, see Note 29 to our consolidated
financial statements included elsewhere in this Annual Report.

Net investment securities gains primarily include net gains (losses) on sales of marketable securities,
particularly debt securities and marketable equity securities that are classified as securities available for

















exchange gains (losses) and investment securities gains (losses). We do not use information on the segments’
total assets to allocate our resources and assess performance. Accordingly, business segment information on total
assets is not presented.

We operate our main businesses under an integrated business group system, which integrates the operations
of BTMU, MUTB, MUMSS (through MUSHD), Mitsubishi UFJ NICOS and other subsidiaries in the following
four areas—Retail, Corporate, Trust Assets, and Global. Effective March 24, 2011, we changed our managerial
accounting method mainly by transferring the sales and trading business of MUMSS from the Integrated
Corporate Banking Business Group segment to the Global Markets segment. In addition, effective July 1, 2011,
we added the Integrated Global Business Group as a fourth area by shifting most of our global operations mainly
from the Integrated Corporate Banking Business Group. This change in our business segments was implemented
to change the previous practice of each Group entity’s individual promotion of global businesses to a more









































The primary credit quality indicator for loans within all classes of the Commercial segment is the internal
credit rating assigned to each borrower based on our internal borrower ratings of 1 through 15 with the rating of 1
assigned to a borrower with the highest quality of credit. When assigning a credit rating to a borrower, we
evaluate the borrower’s expected debt-service capability based on various information, including financial and























































As part of our compensation structure, on June 26, 2009, the board of directors adopted another stock-based
compensation plan entitled “Third Series of Stock Acquisition Rights of Mitsubishi UFJ Financial Group, Inc.”
for our directors, corporate auditors and certain of our officers. Under the stock-based compensation plan, on
July 14, 2009, we allotted an aggregate of 6,466 stock acquisition rights to our directors and an aggregate of 872



















rights in Morgan Stanley, and had two representatives appointed to Morgan Stanley’s board of directors. We and
Morgan Stanley continue to pursue a variety of business opportunities in Japan and abroad in accordance with the
global strategic alliance.

In April 2011, MUSHD made a ¥30 billion capital contribution to MUMSS. In November 2011, we and









We may issue shares from our authorized but unissued share capital following a resolution to that effect by
our board of directors. An increase in our authorized share capital is only possible by amendment of our Articles
of Incorporation, which generally requires shareholders’ special approval.

In order to assert shareholder rights against us, a shareholder must have its name and address registered on























Bank of New York Mellon will not vote or attempt to exercise the right to vote that attaches to the shares or other
deposited securities, other than in accordance with the instructions of the ADS holders. If no instructions are
received by The Bank of New York Mellon from you with respect to any of the deposited securities represented
by your ADSs on or before the date established by The Bank of New York Mellon for such purpose, The Bank of



expenses, or prejudices an important right of ADS holders, it will only become effective three months after The
Bank of New York Mellon notifies you of the amendment. At the time an amendment becomes effective, you are
considered, by continuing to hold your ADS, to agree to the amendment and to be bound by the ADSs and the
deposit agreement as amended. However, no amendment will impair your right to receive the deposited securities
in exchange for your ADSs.

The Bank of New York Mellon will terminate the deposit agreement if we ask it to do so, in which case it
must notify you at least 30 days before termination. The Bank of New York Mellon may also terminate the
deposit agreement if The Bank of New York Mellon has told us that it would like to resign and we have not
appointed a new depositary bank within 60 days.

If any ADSs remain outstanding after termination, The Bank of New York Mellon will stop registering the









maximum withholding rate for US holders (as defined below) is generally set at 10% of the gross amount
distributed. However, the maximum rate is 5% of the gross amount distributed if the recipient is a corporation
and owns directly or indirectly, on the date on which entitlement to the dividends is determined, at least 10% of
the voting shares of the paying corporation. Furthermore, the amount distributed shall not be taxed if the



Asusedherein,a•USholderŽisabeneficialownerofsharesorADSs,asthecasemaybe,thatis,forUS

federalincometaxpurposes:

acitizenorresidentoftheUnitedStates;

acorporationorotherentitytaxableasacorporationcreatedororganizedunderthelawsoftheUnited

States,anystatethereofortheDistrictofColumbia;

anestate,theincomeofwhichissubjecttoUSfederalincometaxregardlessofitssource;or

atrust

theadministrationofwhichissubjectto(1)thesupervisionofacourtwithintheUnitedStatesand

(2)thecontrolofoneormoreUSpersonsasdescribedinSection7701(a)(30)oftheCode;or

thathasavalidelectionineffectunderapplicableUSTreasuryregulationstobetreatedasaUS

A•Non-USholderŽisanybeneficialholderofsharesorADSsthatisnotaUSholder.

IfapartnershipholdssharesorADSs,thetaxtreatmentofapartnerwillgenerallydependonthestatusof

thepartnerandtheactivitiesofthepartnership.IfyouareapartnerofapartnershipholdingsharesorADSs,you

shouldconsultyourtaxadvisor.

WeurgeUSholderstoconsulttheirowntaxadvisorsconcerningtheUSfederal,stateandlocalandother

taxconsequencestothemofthepurchase,ownershipanddispositionofsharesorADSs.



eligible for the “dividends-received deduction” allowed to US corporations in respect of dividends received from
other US corporations. To the extent that an amount received by a US holder exceeds such holder’s allocable
share of our current earnings and profits, such excess will be applied first to reduce such holder’s tax basis in its
shares or ADSs, thereby increasing the amount of gain or decreasing the amount of loss recognized on a
subsequent disposition of the shares or ADSs. Then, to the extent such distribution exceeds such US holder’s tax
basis, such excess will be treated as capital gain. However, we do not maintain calculations of our earnings and
profits in accordance with US federal income tax principles, and US holders should therefore assume that any
distribution by us with respect to shares or ADSs will constitute ordinary dividend income. The amount of the
dividend will be the US dollar value of the Japanese yen payments received. This value will be determined at the



Proposed Treasury regulations convert what would otherwise be passive income into non-passive income
when such income is banking income earned by an active bank. Based upon these proposed Treasury regulations
and certain IRS guidance relating to the treatment of certain qualifying government bonds, and upon certain
management estimates and assumptions, we do not believe that we were a PFIC for the year ended March 31,









disaster or system failure so as to minimize any disruption to customers and markets. A crisis management team
within the holding company is the central coordinating body in the event of any emergency. Based on
information collected from crisis management personnel at the major subsidiaries, this central body would assess
the overall impact of a crisis on the Group’s business and establish task forces that could implement all
countermeasures to restore full operations. We have business continuity plans to maintain continuous operational
viability in the event of natural disasters, system failures and other types of emergencies. Regular training drills
are conducted to upgrade the practical effectiveness of these systems.

The Great East Japan Earthquake created unprecedented and extreme circumstances, an electricity power
supply shortage and a need for all companies in Japan, including us, to reduce their electricity consumption. We
have initiated a comprehensive review of our existing business continuity plan to more effectively respond to













reason, in recent years, it has been a high priority for us to reduce our equity portfolio to limit the risks associated
with holding a large equity portfolio, but also to comply with a regulatory framework that prohibits Japanese
banks from holding an amount of shares in excess of their adjusted Tier I capital after September 2006.





In calculating VaR using the HS method, we have implemented an integrated market risk measurement
system throughout the Group. Our major subsidiaries calculate their VaR based on the risk and market data
prepared by the information systems of their front offices and other departments. The major subsidiaries provide
this risk data to the holding company, which calculates overall VaR, taking into account the diversification effect
among all portfolios of the major subsidiaries.

For the purpose of internally evaluating capital adequacy on an economic capital basis in terms of market
risk, we use this market risk measurement model to calculate risk amounts based on a holding period of one year
and a confidence interval of 99%.

Monitoring and managing our sensitivity to interest rate fluctuations is the key to managing market risk in
MUFG’s non-trading activities. The major banking subsidiaries take the following approach to measuring risks
concerning core deposits, loan prepayments and early deposit withdrawals.













risk. In order to ensure proper handling of information and prevent loss or leakage of information, our major
banking subsidiaries strive to better manage and reduce such risks through the appointment of managers with
specific responsibilities for information security issues, the establishment of internal procedures, training courses
designed for all staff, and the implementation of measures to ensure stable IT systems control. We have also





With respect to the risk of losses relating to repayment of excess interest associated with the consumer
finance business of a subsidiary, the risk equivalent amount represents the amount of maximum loss estimated
with a 99.9th percentile one–tailed confidence interval and a one-year holding period based on a normal
distribution assumed by applying data on losses that arose in a given period, excluding any related expected
losses.
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The Depositary will make available for inspection by Owners of Receipts at its Corporate Trust Office any
reports and communications, including any proxy soliciting material, received from the Company which are both
(a) received by the Depositary as the holder of the Deposited Securities and (b) made generally available to the
holders of such Deposited Securities by the Company. The Depositary will also send to Owners of Receipts





purpose (the “Instruction Date”), the Depositary shall endeavor in so far as practicable to vote or cause to be
voted the amount of Shares or other Deposited Securities represented by such Receipt in accordance with the
instructions set forth in such request. So long as Japanese law provides that votes may only be cast with respect
to one or more whole Shares or other Deposited Securities, the Depositary shall aggregate voting instructions to
the extent such instructions are the same and vote such whole Shares or other Deposited Securities in accordance
with the Owners’ instructions. If after aggregation of all instructions to vote received by the Depositary, any
portion of which constitutes instructions with respect to less than a whole Share or other Deposited Security, the
Depositary will not vote or cause to be voted the Shares or other Deposited Securities to which such portion of
the instructions apply. The Depositary shall not vote or attempt to exercise the right to vote that attaches to the



Depositary agrees to perform its obligations specifically set forth in the Deposit Agreement without negligence
or bad faith. Neither the Depositary nor the Company shall be under any obligation to appear in, prosecute or
defend any action, suit, or other proceeding in respect of any Deposited Securities or in respect of the Receipts,
which in its opinion may involve it in expense or liability, unless indemnity satisfactory to it against all expense









































Issuer from time to time. The Depositary shall present its statement for such charges and expenses to the Issuer
once every three months. The charges and expenses of the Custodian are for the sole account of the Depositary.

The following charges shall be incurred by any party depositing or withdrawing Shares or by any party
surrendering Receipts or to whom Receipts are issued (including, without limitation, issuance pursuant to a stock
dividend or stock split declared by the Issuer or an exchange of stock regarding the Receipts or Deposited
Securities or a distribution of Receipts pursuant to Section 4.03), whichever applicable: (1) taxes and other
governmental charges, (2) such registration fees as may from time to time be in effect for the registration of
transfers of Shares generally on the Share register of the Issuer or foreign registrar and applicable to transfers of
Shares to the name of the Depositary or its nomin257.1(sh.(fees)-2cE(of)]TJ
ceffect)-2555(and)-251f









IN WITNESS WHEREOF, MITSUBISHI TOKYO FINANCIAL GROUP, INC. and THE BANK OF NEW













American Depositary Shares representing such Deposited Securities held by them, respectively, provided,
however, that in the event that the Company or the Depositary is required to withhold and does withhold from


















