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2001 April 

The Bank of Tokyo-Mitsubishi, Ltd. (BTM), The Mitsubishi Trust and Banking Corporation and Nippon

Trust Bank Limited jointly established holding company Mitsubishi Tokyo Financial Group, Inc. (MTFG)

through a share transfer.

The Sanwa Bank, Limited, The Tokai Bank, Limited and The Toyo Trust and Banking Company, Limited

jointly established holding company UFJ Holdings, Inc. (UFJH) through a share transfer. 

October 

Nippon Trust Bank Limited and The Tokyo Trust Bank, Ltd. merged into The Mitsubishi Trust and

Banking Corporation.

2002 January 

UFJ Bank Limited was created through the merger of The Sanwa Bank, Limited and The Tokai Bank, Limited. 

The Toyo Trust and Banking Company, Limited was renamed UFJ Trust Bank Limited.

September 

Mitsubishi Securities Co., Ltd. was created through the merger of Tokyo-Mitsubishi Securities Co., Ltd.,

Tokyo-Mitsubishi Personal Securities Co., Ltd., KOKUSAI Securities Co., Ltd. and Issei Securities Co., Ltd.

2004 001



Financial Highlights

FY 2006*2 FY 2005*2 % change

Operating Results

Gross profits ¥3,726.6 ¥3,609.9 3.2%

Net interest income 1,904.4 1,857.9 2.5%

Trust fees 152.9 146.6 4.3%

Net fees and commissions 1,158.6 1,099.7 5.3%

Net trading profits 315.0 161.5 94.9%



Mar 31 Mar 31
2007 2006 % change
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Fiscal 2006 Financial Results
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The new plan is based upon the following four key strategies.

1. Become one of the top five global financial institutions in terms of market 

capitalization by executing growth strategies

2. Strengthen compliance 

3. Complete full-scale systems integration and steadily realize the benefits of 

integration

4. Maintain and strengthen the MUFG brand 

Working together, management and employees are determined to make MUFG a preemi-

nent comprehensive, global financial group, recognized as being “No. 1 in Service, No. 1 in

Reliability, and No. 1 in Global Coverage.” To that end, we are devoting our utmost efforts

to building corporate value and maximizing shareholder value. In pursuing our growth chal-

lenge, we look forward to the continued support of our shareholders. 

August 2007

Ryosuke Tamakoshi
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An Overview of the Past Fiscal Year    

How would you sum up the past fiscal year?

Starting with the economic and financial environment, Japanese exports expanded thanks

to a stronh([bcial econy, combinrting wito aolid increanesin privora-sector capitalks)TT*gs
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Earnings Growth Strategies    

Please outline MUFG’s concrete strategies for expanding earnings.  

In addition to our goal of being a comprehensive financial group that has the strong sup-
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We also have special plans for our Overseas Corporate business, one of our areas of
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MUFG Brand

Would you tell us about the measures being taken to establish an MUFG

brand?

We are working to establish a brand image for MUFG of a group that communities feel an

affinity with and support based on strong customer satisfaction and good corporate citi-

zenship. We are raising the degree of customer satisfaction by providing superior services

worthy of MUFG’s goal to be recognized by customers as a group that can be trusted and

provides high-quality services. Through our corporate social responsibility (CSR) activities,

we are indicating our strong commitment to fulfilling our social responsibilities. 

Among actions taken to improve customer satisfaction over the past fiscal year, we made
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Highlights of Consolidated Statements of Operations
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Mar 31



FY2006 Performance Summary

Gross profits increased ¥114.7 billion, or 10.1%, to ¥1,245.6 billion. The growth in earn-

ings reflected a full-year of income contribution by Mitsubishi UFJ NICOS (formerly UFJ

NICOS), which was consolidated in October 2005. Other contributors to expanded earn-

ings were higher income from the deposits and loans business, and solid sales of invest-

ment trusts and other investment products. Consequently, overall customer assets,

comprising deposits and investment products, steadily increased. Net operating profits

grew ¥29.4 billion, or 7.7%, to ¥412.1 billion.

FY2007 Plans

Guided by our medium-term business plan, we are pursuing the following measures to

develop and expand the retail business.

We are working on five priorities: (1) developing our Internet and mobile banking strate-

gies; (2) increasing overall customer assets; (3) driving substantial growth in the retail

securities business; (4)  achieving sustained growth and expansion of our consumer
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In billions of yen FY2006 FY2005 % Change

Gross Profits 1,245.6 1,130.9 10.1%

Net Operating Profits 412.1 382.7 7.7%

Retail Business
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In response to the defined-contribution pension plan needs of SMEs, we are taking such ini-

tiatives as introducing defined-contribution pension plans that integrate plans offered by life

and non-life insurance companies with which the Group has a close business relationship.
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FY2007 Plans

In the investment trust management business, we are supplying quality products to Group

channels, and continuing our sales support for them through our training services and sup-

port organization for sales companies. We also are stepping up our efforts to develop

regional bank and other non-Group channels with significant growth potential. 

Our targets in the investment trust administration business are to win new mandates from

asset managers by reinforcing the functions of The Master Trust Bank of Japan in this area

and to actively develop the investment trust administration agency business.

Custody

FY2006 Performance

In the custody business, gross profits rose ¥0.9 billion year on year to ¥18.4 billion due to

steady increases in the custody asset balance.

In pursuit of synergies between the yen custody business and the yen funds settlement

business, we integrated the organizations for both of these businesses within BTMU.

FY2007 Plans

In the global custody business, through efforts to integrate the overlapping functions of

MUFG overseas subsidiaries (in Luxembourg, New York and London) and to enhance sys-

tems functions, we aim to establish a network that can provide even better services for

customers.
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One of its strengths, MUFG’s overseas network is the largest among global Japanese

banks. As of March 31, 2007, MUFG had a presence in over 40 countries, with 429 out-
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Mitsubishi UFJ Trust and Banking Corporation now has an agreement with Northern Trust

Corporation, of the United States, giving Japanese customers access to will execution and

estate-administration services in the U.S. 

In Central and South America, MUFG has the largest network of any Japanese bank, with

10 branches in 7 countries, and an alliance with Banco Bradesco, the largest private-sector

bank in Brazil. Based on this network, we serve customers by offering syndicated loans,

project finance for natural resource projects and other services.

• Union Bank of California

As one of the 25 largest commercial banks in the United States in terms of total assets,

UBOC has 323 branch offices and a network of 608 ATMs across the country. The bank is

headquartered in San Francisco and has more than 10,000 employees. Offering loan and

trade financing services to SMEs and other corporate clients, the bank also provides

deposit, investment product, insurance, private banking, and other services to individuals.

UnionBanCal Corporation, the bank’s holding company, is a consolidsectohmidiar by es



In the Middle and Eastern European regions, where an increasing number of Japanese

companies are advancing their businesses, in April 2006, BTMU became the first Japanese

bank to establish a banking presence in Prague by opening a branch office of its wholly

owned subsidiary Bank of Tokyo-Mitsubishi UFJ (Holland) N.V. Furthermore, in November

2006, ZAO Bank of Tokyo-Mitsubishi UFJ (Eurasia) opened its doors for business in Russia,

one of the so-called BRIC emerging economies, beginning to offer a wide range of ruble-

based financial services. 

In tex Jasregone of tpetrochemi locplantseaciloniomine Saudi Arabia’ss. 
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In June 2006, BTMU invested approximately US$180 million (about ¥20 billion) in the Bank

of China Limited, one of the four largest state-owned commercial banks in China.

Following BTMU’s purchase of a stake in the Bank of China, the two banks concluded a

business collaboration agreement in August 2006. The tie-up enables MUFG to provide

more convenient and high-quality services in China to its Japanese customers in areas out-

side MUFG’s network by introducing the Bank of China’s branches.

BTMU continued to expand its branch network in China during the fiscal year under

review, opening a Wuxi Branch in December 2006. The bank also opened the Tianjin

Binhai Sub-Branch of the Tianjin Branch in Tianjin in January 2007 and the Dalian

Economic & Technological Development Area Sub-Branch in Dalian in March 2007. These

were the bank’s second offices in these two cities.

In February 2007, BTMU made an additional investment in Commerce International
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Establishing a CSR Promotion System Integrated with Group Management Strategies
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For the Environment

MUFG seeks to contribute to solving environmental problems through its activities as a financial

services group, by providing financing for environmentally friendly corporate activities and other

measures. 
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For Society

MUFG interacts with a wide variety of people in Japan and overseas and is mindful of its roles

and responsibilities as a citizen of local communities and international society. Through employ-

ee-based activities, Group companies and branch offices pursue voluntary social contribution

activities.

• 
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In addition, Bank of Tokyo-Mitsubishi UFJ,
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Operational Management Framework

MUFG has adopted a group organizational struc-
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targets—a capital ratio of 12% and Tier 1 ratio of

8%— when formulating its internal  risk-weight-

ed assets plan and capital plan. In addition, the

capital adequacy ratio and Tier 1 ratio are regularly

calculated and reported to management during

the fiscal year in order to monitor  internal capital

adequacy.

Internal capital adequacy assessment based on

economic capital is carried out within the frame-

work of the capital allocation system, which allo-

cates capital in accordance with credit risk,

strategic equity portfolio risk, market risk, and
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Numerous changes in MUFG’s business environ-

ment have resulted from the deregulation and

globalization of finance, and the advancement of

information technology. MUFG aims to be a glob-

al and comprehensive financial group encompass-

ing leading Japanese players in commercial and

trust banking, and securities. Risk management

plays an increasingly important ro2c
00.070 Risnd

tegporadu0 Risk managemems teheur be stvirgernt
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Credit risk is the risk of losses due to deterioration

in financial condition of a borrower.

MUFG has established risk management sys-

tems to maintain asset quality, manage credit risk

exposure and achieve earnings commensurate

with risk. 
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•  Borrower rating

Borrower rating is classified into 15 grades based
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Loan Portfolio Management

MUFG aims to achieve and maintain levels of

earnings commensurate with credit risk exposure.

Products are priced to take into account expected

losses, based on the internal credit ratings.

MUFG assesses and monitors loan amounts

and credit exposure by credit rating, industry and

region. Portfolios are appropriately managed to

limit concentrations of risk in specific categories

by establishing large exposure guidelines.

To manage country risk, MUFG has established

specific credit ceilings by country. These ceilings
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within the scope of their capital bases. The major

subsidiaries have established quantitative limits

related to market risk based on the allocated capital.

The major subsidiaries have also set limits for the

maximum amount of losses arising from market

activities.

Market Risk Management and Control

At the holding company and the major sub-

sidiaries, market risk exposure is reported to the

Chief Risk Management Officers on a daily basis.

At the holding company, the Chief Risk

Management Officer keeps track of market risk

exposure across the group as well as the major

subsidiaries’ control over their quantitative limits

for market risk and losses. Meanwhile, Chief Risk

Management Officers at the major subsidiaries

monitor their own market risk exposure and their

control over their quantitative limits for market

risk and losses. In addition, various analyses on 

risk profiles, including stress testing, are conduct-
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estimating the profit and loss on the current port-

folio by applying actual fluctuations in the market

rates and prices over a fixed period in the past.

This method is capable of capturing certain statis-

tically infrequent movements, e.g., a fat tail, and

accounts for the characteristics of financial instru-

ments with non-linear behavior. Independent

auditors have verified the accuracy and appropri-

ateness of this internal market risk model. The

holding company and banking subsidiaries also

use the HS model to calculate Basel II regulatory.119 Tw
[(at andiTf citrnaadfreuracr.000etFUFGorssithtverified st.)]TJ
T*
-0.0002 Tc12.0368 TwFSAess 
(M 
[(ussise tis internal market risk mo,ent)]TJ
T*
-0.0001 Tc
0.0001 Tny areceive and apvctuas f
(M 
[(urtaMarchiew 2.ri-)1.26J
0 -1.8889 Tw
[0001 Tc
0.0979 TwIn to calcuankiVaRlio se the Hs met,tFUFGent)]-1.26J
0 -1.8889 Tw
088001 Tc
045224 Tw
ssiimplmoveme an ke and aJ
0 -/1the H)-15.4(n statis-)]TJ
56
-0.00011Tc
0.0suriimpl systemaRlancghid
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Summary of Market Risks (Fiscal Year Ended

March 2007)

• Trading activities

Aggregate VaR for MUFG’s total trading activities

as of March 31, 2007 was ¥16.04 billion, compris-

ing interest-rate risk exposure of ¥4.68 billion, for-

eign exchange risk exposure of ¥5.98 billion, and



Reflecting the nature of trading operations,

market risk varied substantially during the fiscal

year depending on the fluctuations in trading

positions. 

• Non-trading activities

Aggregate VaR for MUFG’s total non-trading

activities as of March 31, 2007, excluding market

risks related to our strategic equity portfolio and

measured using the same standards as trading

activities, was ¥199.6 billion. Market risks related to

interest rates equaled ¥174.8 billion and equities-

related risks equaled ¥94.7 billion. 

Based on a simple sum of figures across mar-

ket risk categories, interest rate risks accounted

for approximately 65% of our total non-trading

activity market risks. Looking at a breakdown of

interest-rate related risk by currency, at March 31,

2007, the yen accounted for roughly 50% while

the U.S. dollar generated roughly 40%.•Outlier f trang activities
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Operational risk refers to ths86f losses causedO p e r a t i p r o c e s s e s  o r  m i s c o n d u c t ;  s y s -O p e r sO p e r a t o  t h a r e a l  r i s r e e a d  f h  a T w 
 - c q u o - a lO p e r a R o  t h M a n a g e m e n t  P o l i c y c h  a s a lO p e r a t o  t . r sO p e r a t o  e s , s e dO p e r a t i n c  r  t h a t i m - a l
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economic capital under MUFG’s capital allocation

system and to assess its capital adequacy.

Operations Risk Management

Operations risk refers to the risk of incurring loss-

es that might be caused by negligence of correct

operational processing, or by incidents or miscon-

duct by either officers or staff, as well as risks sim-
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Basic Policy
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●●
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●● Mitsubishi UFJ Trust and Banking As of June 27, 2007

Board of Directors

Chairman

Akio Utsumi

President

Haruya Uehara

Deputy Presidents

Shintaro Yasuda

Noriaki Hanamizu
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Global Network

NORTH AMERICA

Canada

Bank of Tokyo-Mitsubishi UFJ Suite 1700, Royal Bank Plaza, South Tower, Toronto, Ontario, 1-416-865-0220
(Canada), Toronto Head Office Canada M5J 2J1
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Bank of Tokyo-Mitsubishi UFJ’s operations appear in black

Mitsubishi UFJ Trust and Banking’s in blue    Mitsubishi UFJ Securities’s in green

Brazil

Banco de Tokyo-Mitsubishi UFJ Av. Paulista 1274, Bela Vista, Sao Paulo, SP, Brasil CEP: 01310-925 55-11-3268-0211
Brasil S/A
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BTMU Lease (Deutschland) Immermannstrasse 43, 40210 Dusseldorf, F.R. Germany 49-211-366783
GmbH (mailing address: Postfach 10 49 51 40040 Dusseldorf, F.R. Germany)
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<Taiwan>

Taipei Branch 9th Floor, Union Enterprise Plaza, 109 Min Sheng East Road Sec. 3, 886-2-2514-0598
Taipei 105, Taiwan

India

New Delhi Branch Jeevan Vihar 3, Parliament Street, New Delhi 110001, India 91-11-4100-3456
(mailing address: P.O. Box 717, New Delhi, India) 91-11-4100-4567

Mumbai Branch 15th Floor, Hoechst House, 193 Vinay K. Shah Marg, 91-22-6669-3000
Nariman Point, Mumbai 400 021, India

Chennai Branch 6th Floor, Venkataramana Centre, 563/2 Anna Salai, 91-44-2432-0034
Teynampet, Chennai 600018, India
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