
 
 

 
    

 
 



Mitsubishi UFJ Financial Group (MUFG) is one of the world’s largest and most diversified 

financial groups with total assets of ¥206 trillion as of March 31, 2011. The Group 
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Major MUFG 
Companies

Holding Company

	 Mitsubishi UFJ Financial Group (MUFG)

Commercial Bank

;	 The Bank of Tokyo-Mitsubishi UFJ  

  (BTMU)

Trust Bank

;	 Mitsubishi UFJ Trust and Banking  

  (MUTB)

Securities Company

;	 Mitsubishi UFJ Securities Holdings  

  (MUSHD)

Securities

;	 Mitsubishi UFJ Morgan Stanley Securities

8	 Morgan Stanley MUFG Securities
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To Our Shareholders

Performance in Fiscal 2010

In the year ended March 31, 2011 (fiscal 2010), MUFG recorded consolidated net income of 

¥583.0 billion, an increase of ¥194.3 billion year on year, delivering results surpassing our 

target of ¥500.0 billion.
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We will continue to streamline operations and control costs. Planned measures include 

the reduction of our head office workforce by reassigning staff members to strategic areas. 

In addition, we will continue efforts to reduce our equity holdings, while seeking to control 

credit risks on a Group-wide basis.
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❷
Takashi Oyamada

Director, Managing Director  

of The Bank of  

Tokyo-Mitsubishi UFJ, Ltd.

❸
Hiroyuki Noguchi

Director, Managing Director  
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 Non performing loans (total of two banks)**

Non performing loans (NPLs) as of March 31, 2011 were ¥1.43 trillion, an increase of 
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FY2010 Performance Summary and Future Plans

Gross profits increased ¥9.9 billion, or 1%, to ¥1,507.9 billion. Net operating profits increased 

¥8.5 billion, or 1%, to ¥670.2 billion.

In domestic operations, higher income from structured finance and income from settle-

ments, as well as lower operating expenses and other factors, outweighed declines in income 

from deposits and loans, and income from securities operations. As a result, net operating 

profits from domestic corporate operations increased ¥12.4 billion year on year.

In global operations, net operating profits decreased ¥3.9 billion. Excluding the negative 

impact of the strong yen, however, net operating profits rose ¥24.9 billion. This was the 

result of steady growth mainly in non-Japanese business in Asia.
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Global Business

FY2010 Performance Summary and Future Plans



          

Trust Assets Business
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FY2010 Performance Summary and Future Plans

Gross profits were ¥157 billion, mostly the same as the previous fiscal year. Net operating 

profits decreased ¥5.9 billion, or 9%, to ¥59.8 billion. This decrease mainly reflected higher 

operating costs accompanying growth in the investment trust management business and 

other factors, amid flat growth in gross profits.

In the Trust Assets Business, our strategy is to further expand our strong presence in Japan 

while stepping up our overseas initiatives.

First, we will upgrade and extend our product lineup through internal product development 

and alliances with overseas investment management firms in response to growing needs for 

overseas investment products with strong growth prospects among Japanese customers.

Cultivating overseas clients is another priority. In fast-growing China, we began by acquiring 

a 33% equity interest in the asset management subsidiary of Shenyin & Wanguo Securities 

Co., Ltd., and making it an equity method affes 
t s by acqu
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Pension Business
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Investment Trust Management and Administration



          

Global Activities

By harnessing the strengths of our global network 

and utilizing capital and business alliances,  

we are enhancing our presence in various regions 

around the world.
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private-sector banks, in addition to Banco de Tokyo-Mitsubishi UFJ Brasil S/A, which has a 

history of more than 76 years in the country.

 Union Bank

Union Bank (Union Bank, N.A.), headquartered in San Francisco, 
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Corporate Social Responsibility (CSR)

What CSR Means for MUFG

MUFG’s management philosophy incorporates our aspirations to promote harmony and prosperity 

for all of our stakeholders, and to contribute to the realization of a sustainable society. The essence 

of MUFG’s CSR is for each employee to put our management philosophy into practice through 

proactive thinking and action based on “customer-oriented” and “field-oriented” approaches.
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Policy”) to promote concrete efforts for the environment. Under the Action Policy, we are working 

to reaffirm our understanding of environmental issues, and in our core business of financial services, 

provide products and services that support the concerns of customers in relation to the environ-

ment. Through this, we will devote our energies to the creation of an environmentally conscious 

society. We will also work to reduce the environmental impact of our own business activities, with 

The Bank of Tokyo-Mitsubishi UFJ (BTMU), Mitsubishi UFJ Trust and Banking Corporation (MUTB), 

and Mitsubishi UFJ Morgan Stanley Securities (MUMSS) each having set a target of a 25% 

reduction in emissions of CO2 and other greenhouse gases from 2000 levels by 2012.

With an awareness of its role as a comprehensive financial group, MUFG will continue 

strengthening its initiatives to contribute to the realization of a sustainable society.

Contributing through Our Financial Functions

MUFG will continue to leverage its unique capabilities as a comprehensive financial group to 

provide financial support so that funds flow to companies and individuals that are passionate 

about social and environmental initiatives, and we will continue to offer products and services 

that directly tie into our clients’ social and environmental projects.

 Promotion of Global Warming Mitigation Measures through New Market Mechanisms

Burgeoning CO2 emissions in the transportation sector of developing nations have become an 

urgent issue. However, the application of Clean Development Mechanisms (CDMs) to public 

transportation development projects has not progressed far because of the difficulty in determining 

and monitoring emissions reduction benefits. MUMSS conducted a feasibility study based on the 

Nationally Appropriate Mitigation Action (NAMA)* framework. In the 

study, the master plan for the urban transportation infrastructure of 
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 Project Finance for Renewable Energy

BTMU has been involved in many renewable energy financing projects in Europe and North 

America. In December 2010, BTMU closed the financing for the Shepherds Flat Wind Farm 

project in the state of Oregon, U.S.A. as a mandated lead arranger. With a power generation 

capacity of 845 MW, the Shepherds Flat Wind Farm is North America’s largest independent wind 
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Next generation training for Asia
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holding company compares these figures with its 

targets—a capital ratio of 12% and Tier 1 ratio of 

8%—when formulating its internal risk-weighted 
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from crisis management personnel at the major 

subsidiaries, this central body would assess the 

overall impact of a crisis on the Group’s business 

and establish task forces that could implement all 

countermeasures to restore full operations. We have 

business continuity plans to maintain continuous 
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Loan Portfolio Management

We aim to achieve and maintain levels of earnings 

commensurate with credit risk exposure. Products 

are priced to take into account expected losses, 

based on the internal credit ratings.
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Risk Management of Strategic Equity Portfo
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Market risk for trading and non-trading activi-

ties is measured using a uniform market risk mea-
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Stress Testing

We have adopted an HS-VaR model, which calcu-

lates a VaR as a statistically possible amount of 

losses in a fixed confidence interval based on 
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reputation, our banking subsidiaries continue to 

improve their management systems to create and 

apply appropriate operations risk-related controls.

Specific ongoing measures to reduce operations 

risk include the development of databases to 



56   Corporate Review 2011  Mitsubishi UFJ Financial Group

Compliance

Basic Policy

The MUFG Group’s policy is to strictly observe 
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Internal Reporting System and Accounting 

Auditing Hotline

The major subsidiaries have established internal 

reporting systems that aim to identify compliance 

issues early so that any problems can be quickly 

rectified. This system includes an independent 

external compliance hotline. Furthermore, the 

holding company has set up an MUFG Group 

Compliance Helpline that acts in parallel with 

group-company internal reporting systems and 

provides a reporting channel for directors and 

employees of group companies.

In addition to these internal reporting systems, 

the holding company has also established an 

accounting auditing hotline that provides a means to 

report any problems related to MUFG accounting.

Compliance Framework
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Recent History of MUFG

MUFG was formed in October 2005, but can trace its roots sek to the 19th ecetury. ThGrogh the changing times  
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