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from around the world. MUFG is 

included in the initial list of G-SIFIs. 

Regarding equity capital, our 

Basel III CET1 ratio, after the elimi-
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 In terms of financial targets, the plan first sets a target of roughly 20% growth  

 compared with fiscal 2011 for net operating profits at customer divisions in fiscal 2014, 

the final year under the plan. We have also added the new financial targets of consoli-

dated net income RORA and consolidated ROE as measures of profitability to achieve 

stable growth in bottom-line earnings through the precise management of risks and 
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Leveraging Our Strengths to 

Increase Earnings Opportunities

Growth of gross profits in the Americas

+17%







Mitsubishi UFJ Financial Group Corporate Review 2012 21

l







24









28 Mitsubishi UFJ Financial Group Corporate Review 2012



Mitsubishi UFJ Financial Group Corporate Review 2012 29

Financial and Operation Review

Business Portfolio (Net Operating Profits Basis)
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Highlights of Consolidated Statements of Operations
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M anageMent SYSte
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0WFSWJFX�PG�*OUFSOBM�$BQJUBM�"EFRVBDZ�"TTFTTNFOU�1SPDFTT

The holding company regularly assesses its internal capial Group
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#VTJOFTT�$POUJOVJUZ�.BOBHFNFOU

Based on a clear critical response rationale and associated 

decision-making criteria, we have developed systems to 

ensure that operations are not interrupted or can be restored 
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those countries. We intend to carefully monitor further 

developments with an aim to enhance our corporate 

value and maximize shareholder value by integrating the 

various strengths within the MUFG Group.

Credit Risk Management
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M anageMent SYSteMS

allocated economic capital. In addition, in order to keep 

losses within predetermined limits, the major subsidiar-

ies have also set limits for the maximum amount of loss-

es arising from market activities.

.BSLFU�3JTL�.BOBHFNFOU�BOE�$POUSPM

At the holding company and the major subsidiaries, mar-

ket risk exposure is reported to the Chief Risk Manage-

ment Officers on a daily basis. At the holding company, 

the Chief Risk Management Officer monitors market risk 

exposure across the Group as well as the major subsidiar-

ies’ control over their quantitative limits of market risk 

and losses. Meanwhile, the Chief Risk Management Of-

ficers at the major subsidiaries monitor their own market 

risk exposure and their control over their quantitative 
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M anageMent SYSteMS

Operational Risk Management
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M anageMent SYSteMS

systems to create and apply appropriate operations risk-

related controls.
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 understanding of relevant facts relating to reputation 

risk-related events and disclosing information concerning 

the events and the measures we take in response to such 

events in an appropriate and timely manner.

3JTL�.BOBHFNFOU�GPS�0UIFS�3JTLT

In addition to the risks discussed above, the MUFG Group 

companies define and manage sub-category risks as 

appropriate, including tangible asset risk, personnel risk 
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reflected in scenario data. The Frequency Distribution is 

derived from the occurrence frequency information in 

internal loss data and scenario data expressed through a 

Poisson Distribution. The Loss Severity Distribution is 

derived from the amount information in internal loss 

data and scenario data expressed in a non-parametric 

manner (where no underlying distribution is assumed).

With respect to the risk of losses relating to repayment 

of excess interest associated with the consumer finance 

business of a subsidiary, the risk equivalent amount rep-

resents the amount of maximum loss estimated with a 

99.9th percentile one-tailed confidence interval and a 

one-year holding period based on a normal distribution 

assumed by applying data on losses that arose in a given 

period, excluding any related expected losses.

We confirm the appropriateness of the measurement 

models by periodic verification and back testing.

(4) Outline of Scenario Analysis

As an initial step of our scenario analysis, we identify 

potential severe loss events that we have not experienced 

but may potentially experience in the future. In this 

identification process, we seek to ensure exhaustive 

coverage of potential severe loss events by comprehensively 

examining our experience relating to loss events and legal 

proceedings, external loss data, the control self-assessment 

results and other relevant information.

In the next step, we prepare scenario data for each 

identified severe loss event by quantifying the values 

depending on its occurrence frequency and loss severity, 

taking into account relevant transaction amounts and 

restructuring costs as well as BEICFs. In preparing scenario 

data, we apply an analysis method we deem appropriate 

for the type and nature of the operational risk involved.

In order to obtain an operational risk equivalent 

amount that is commensurate with, and appropriate for, 

our risk profile, we assess the need for an additional 
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lations, and internal rules and conduct its business in a 

fair, trustworthy, and highly transparent manner based on 

our Corporate Vision of obtaining the trust and confidence 

of society as a whole. Furthermore, we have established 

an ethical framework and code of conduct as the basic 







58 Mitsubishi UFJ Financial Group Corporate Review 2012

M anageMent SYSteMS

Internal Audit
3PMF�PG�*OUFSOBM�"VEJU

Internal audit functions within MUFG seek to provide 

independent verification of the adequacy and effectiveness 

of internal control systems. This includes monitoring the 

status of risk management and compliance systems, which 

are critical to the maintenance of sound and appropriate 

business operations. Internal audit results are reported to 

senior management. An additional role of internal audit 

is to make suggestions to help improve or rectify any 

issues or specific problems that are identified.

(SPVQ�*OUFSOBM�"VEJU�'SBNFXPSL

The board of directors at the holding company level has 
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Corporate Management
Mitsubishi UFJ Financial Group 

(As of August 30, 2012)

#PBSE�PG�%JSFDUPST

$IBJSNBO

Takamune Okihara

%FQVUZ�$IBJSNBO

Kinya Okauchi

1SFTJEFOU���$&0

Katsunori Nagayasu

%FQVUZ�1SFTJEFOU

Masaaki Tanaka

Senior Managing Directors

Taihei Yuki 

Ichiro Hamakawa

Managing Director

Akihiko Kagawa

tor
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Shoji Nakano

Shinichi Nishikawa

Takami Onodera

Takehiko Yamana

Toshimitsu Funaoka

Katsumi Hatao

Koji Ikeya
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Global Network

Bank of Tokyo-Mitsubishi UFJ (Canada), 

Toronto Head OfficeSuite 17 0, Royal Bank Plaza, South Tower, Toronto,  
Ontario, Canada M5J 2J11-416-865- f20 (Montreal Office)600 de Maisonneuve Boulevard West, Suite 2.50,  
Montreal, Quebec, Canada H3A 3J21-514-875-9261 ( Vancouver Office)Suite 950, Park Place, 6cm Burrard Street, Vancouver,  
British Columbia, Canada V6C 3L11-604-691-7300��New York Branch1251 Avenue of the Americas, New York, NY 1l f0-1104 U.S.A. 1-212-782-4000 (Atlanta Corporate Banking Office)Georgia-Pacific Center, Suite 3450, 133 Peachtree Street,  
NE, Atlanta, GA 30303-1808 U.S.A.1-404-577-2960 (Minnesota Corporate Banking Office)
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