


Details on our corporate vision are available on our website. https://www.mufg.jp/english/pro�ile/philosophy
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real economy, institutions like MUFG face the 
consequences of forces beyond any one sector’s 
control.

Our home market su�ers from relentlessly depressed 
interest rates. Monetary policies of the Bank of Japan 
have dealt blows to �inancial institutions. 
Government-led economic stimuli to encourage 
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Management Message

Three principles for a transformed 
organization
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extend back a century or more. It’s part of our culture 
– both corporate and national – and we have always 
abided by it in our own way.

But in 2017, the MUFG Board of Directors applied 
new discipline to how we approach ESG criteria. This 
led us to codify our stance on these criteria, to 
conform with international standards and ensure that 
our ESG-related initiatives and disclosures are 
comprehensive, compliant, and clear. 

The speci�ic SDGs we wish to prioritize at MUFG 
include �inancial innovation, global warming & 
climate change, business incubation & job creation, 
social infrastructure & town planning, and an aging 
population & low birth rate. 

These priorities are now incorporated into the 
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(7) Institutional Investors

(9) Overseas Operations

(11) Corporate Center Operations

(3) Wealth Management

(10) Human Resources

(6) Asset Management in Japan

(2) Sales Channel

(4) New Model for Wholesale Banking in Japan

(8) Global CIB

(5) Real Estate
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Message from the CFO
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Message from the CFO

Strategic Investments for Sustainable Growth
Strategic investment that employs excess capital is a 
key driver for achieving sustainable growth. As of 
Augvin  18, we hold 40% equity ustkec i PT Bankf 
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Micro�inance through Krungsri’s subsidiaries

In ASEAN, the Bank of Ayudhya (Krungsri) helps to support those with low incomes 
perhaps with a limited or no credit history who are unable to obtain adequate access to 
�inancial services through traditional sources. In Thailand, Krungsri’s Ngern Tid Lor is the 
leader in the microcredit sector providing auto loans and nano-�inance loans through its 



Balance of De�ined Bene�it Pension Trusts
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ESG Investment

Around the world, public pension funds and other institutional investors are increasingly 









Important Issues Concerning Value Creation

Environmental Initiatives



MUFG Digital Accelerator Program
MUFG provides assistance for the launch of new 
businesses in FinTech and other cutting-edge 
technological �ields through the MUFG Digital 
Accelerator program, which it hosts. Participating 
companies are o�ered advice from mentors boasting 
extensive expertise and given access to dedicated 
working spaces. They may also take advantage of a 
network comprising the participant companies and 
the MUFG Group entities.

In February 2016, MUFG entered a partnership with 
Plug and Play, LLC, a tech company based in Silicon 
Valley, to jointly operate the program. Having thus 
accelerated our business incubation e�orts, we will 
strive to create a number of revolutionary businesses 



D

The investees strive to appropriately build and administrate their corporate 
governance systems for sustainable 
growth

Elementary, 
junior high and 

high school 
students

�~Mitsubishi UFJ Morgan Stanley 
Securities has been running an 
educational program aimed at helping 
junior high and high school students 
learn about stock investment.

�~MUFG Union Bank helps students at 
public high schools establish and run 

�  High School Branches, �¡ providing 
them with opportunities to learn about 
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Presentation 1

�~	Re�lection on the 
previous MTBP

�~	Business group 
strategies, the 
outline of key 
strategies and 
MUFG’s overall 
policies

Presentation 2

�~ The �irst draft of 
overall business 
strategies 
and �inancial 
planning 

�~ Discussions 
of individual 
themes

Presentation 3

�~ The second 
draft of overall 
business 
strategies 
and �inancial 
planning 

�~ Discussions 
of individual 
themes

Board Educational 
Sessions 

Regularly held 







Important Issues Concerning Value Creation

Upgrading the Governance Framework

(Note) Mr. Hiroshi Kawakami, Ms. Yuko Kawamoto, Ms. 
Haruka Matsuyama, Mr. Toby S. Myerson, Mr. Tsutomu 
Okuda, Mr. Yasushi Shingai, Ms. Tarisa Watanagase and 





MUFG has established the Global Advisory Board to function as an advisory body to the Executive 
Committee, and the Board holds regular meetings. The Global Advisory Board is made up of members 
from Japan, Europe, Asia, and the Americas who are external experts in areas such as corporate 
management, �inancial regulation, and government policy. They provide advice and recommendations 
on groupwide management, global governance, business strategy and other management issues from 
an independent standpoint.

Important Issues Concerning Value Creation







Foundations of Value





MUFG’s Channels for 
Communication with 
Stakeholders



Risk Management System
Holding Company (Mitsubishi UFJ Financial Group, Inc.)



Major Top Risks

Foundations of Value

Risk Management

Sincerity
Taking a consistently customer-centric approach, we are committed to engaging in fair and 





Results
March 31, 2018

Required level* 1

March 31, 2018
Required level* 1

March 31, 2019

Common Equity
Tier 1 Capital Ratio 12.58% 7.51% 8.52%

Tier 1 Capital Ratio 14.32% 9.01% 10.02%

Total Capital Ratio 16.56% 11.01% 12.02%

Liquidity Coverage
Ratio 137.9% 80.0% 100.0%

Results
March 31, 2018

Required level* 2

March 31, 2019 (Forecast)

Leverage Ratio 5.01% 3.0%

From 2019
onward

From 2022
onward

Required level of TLAC (RWA) 16% 18%

Required level of TLAC
(leverage ratio denominator) 6% 6.75%

1. Review of risk-weighted asset measurement methodologies

Capital ratio capital / risk-weighted assets

From 2019
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Breakdown of Pro�its Attributable to Owners of Parent*
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Capital Adequacy
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