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Management Message

Beyond Finance; 
Beyond Our Comfort Zone



Management Message

CEO Message

This past year brought a rolling tide of profound, world-changing events. With repercussions of 
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CEO Message





Management Message

An ideal work environment should provide each colleague the means and motivation to do their 
best possible work. Creating that vibrant atmosphere is our aim at MUFG. Since talent is the most 
important component of management capital, we reward our colleagues’ efforts on behalf of our 
customers, communities, and society at large by raising their wages and investing in skills. This 
requires devoting budget and developing content for in-house training programs, including 
training for core digital specialists in a program called DEEP, an acronym for developing 
characteristics essential for MUFG’s digital transformation. 

We are also shifting and sharpening our focus on securing and nurturing top professional talent. 



Management Message

For decades, I have observed a personal New Year’s ritual —creating calligraphy of a single 







Management Message

Setting Net Operating Pro�its on a Growth Trend 
As we have touched on in the Review of Fiscal 2022 Operating 



Management Message

Basic Policy 
We consider capital management to be a matter of importance 
in terms of achieving the ROE target under the current MTBP. 

MUFG has been focused on capital management that achieves 
an appropriate balance among the “capital triangle” objectives, 



Management Message

Our Recognition of MUFG’s Stock Price 
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MUFG’s Pursuit of Value Creation

to be a world class debt house, serving the �inancial needs of 
our most sophisticated global corporate and �inancial 
institution clients.  









MUFG’s Pursuit of Value Creation

Collaboration Between Each Partner Bank and Grab

Proportion of underbanked and unbanked individuals in 
Southeast Asia

Investment in Home Credit
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MUFG’s Pursuit of Value Creation

Since 2008, MUFG and Morgan Stanley (MS) have maintained 
strategic capital alliance. ROI, which represents our equity in the 
earnings of MS (as an equity method investee) divided by the 
consolidated book value *1 of investment, stood at 12% in �iscal 
2022. This suggests our alliance with MS is signi�icantly 
contributing to MUFG’s ROE.

MUFG has been engaged in ongoing and close collaboration, 
including top management-level collaboration, with MS. We 
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Management Strategies and Performance

CONTENTSReview of the Medium-Term Business Plan (MTBP)  ............................................





Management Strategies and Performance

Management Message
MUFG’s Pursuit of  

Value Creation
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Fujii: Under Group CEO Kamezawa’s leadership, they seem to be 
functioning very well as a team. This is shown in the steady results 
recorded for each strategy promoted under the Medium-Term 
Business Plan (MTBP). Looking ahead, however, I believe that the 
executives must continue to navigate the Group with an awareness 
of the need to stay ahead of changes in society. As an outside 
director, I will exercise robust supervision over their progress. 

Shingai: I have been impressed with the steady progress being 
made toward the MTBP goals and with the investments for future 
growth in the digital domain and Asian region. I also appreciate 
the fact that the sale of MUFG Union Bank (MUB) was closed 
successfully. The challenges going forward will be the formulation of 
a U.S. strategy after the MUB sale and structural reforms in Europe. 
Also, I have always felt that the terms of of�ice for the CEO and heads 
of business groups are too short in terms of advancing reforms.

Tsuji: Group CEO Kamezawa has proven capable of demonstrating 
stable leadership whatever the circumstances. Moreover, the 
executives are well-informed about the various issues from the 
past that the Group has been confronting. Regarding the sale of 
MUB, I commend the speed with which the sale was handled 
despite its dif�iculty, but the U.S. strategy shall be monitored 
closely going forward. As a global bank, it is also important that 
we set forth a solid strategy for Asia and Europe.

Q As an outside director, how are you 



essential to the sound management of organization because, 
usually, what CEO sees and what frontline employees see could 
be totally different in the very same circumstances. 

Q Many of MUFG’s top management leaders 
seem to stay in of�ice for only a short 
stretch of time. What is the ideal form of 
succession?

Fujii: Given the outcome, you may get the impression that the 
top management changes after a certain period of time, but the 



Corporate Governance 

MUFG’s directors have been selected with a view to ensuring a 
well-balanced composition and include individuals boasting 





Corporate Governance 

MUFG’s Board of Directors is charged with decision making 
regarding fundamental management policies while exercising 
supervision over management. In general, authority over matters 
other than legally mandatory items that should be decided by 
the Board of Directors is delegated to corporate executives to 
ensure highly �lexible management.

As it did in �iscal 2021, in �iscal 2022 the Board of Directors identi�ied 
themes requiring particular priority and follow-up monitoring from 
among issues speci�ied a year prior via mapping that encompassed 
all agenda items to be handled by the holding company’s Board of 
Directors. The Board also prepared an annual schedule for 
discussing the above themes. Moreover, matters deemed to require 
constant monitoring were dealt with through an open issue 
management (OIM) *1 approach. In these ways, the Board operated 


Nominating and Governance Committee  
(number of meetings held: 11; attendance ratio for all members: 100%; attendance ratio for outside directors: 100%)

Overview Main Agenda Items Discussed in Fiscal 2022







Risk Management



MUFG is well aware of its social responsibilities regarding securing 
the assets entrusted to it by its customers and its obligation to 



We have established the MUFG Group Code of Conduct as a set 

https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2023_en.pdf
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2023_en.pdf


With the aim of ensuring the thoroughgoing practice of 
customer-oriented undertakings, the MUFG Group Code of 
Conduct addresses the importance of “Customer Focus” in 
Chapter 1, while the MUFG Basic Policy for Fiduciary Duties is 
publicized to provide uni�ied guiding principles for the Group. 
In line with this policy, all Group entities share a commitment to 
practicing customer-oriented undertakings and endeavor to 
improve their products and services.
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