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PART I



Y o u s h o u l d r e a d t h e s e l e c t e d f i n a n c i a l d a t a s e t f o r t h b e l o w i n c o n j u n c t i o n w i t h “ I t e m 5 . O p e r a t i n g a n d
F i n a n c i a l R e v i e w a n d P r o s p e c t s ” a n d o u r c o n s o l i d a t e d f i n a n c i a l s t a t e m e n t s a n d o t h e r f i n a n c i a l d a t a i n c l u d e d
e l s e w h e r e i n t h i s A n n u a l R e p o r t o n F o r m 2 0 - F . T h e s e d a t a a r e q u a l i f i e d i n t h e i r e n t i r e t y b y r e f e r e n c e t o a l l o f
t h a t i n f o r m a t i o n .







damage our reputation. In addition, previously expected revenue synergies may not materialize in the expected
time period if we fail to address any problems that arise in the ongoing integration process. If we are unable to
resolve smoothly any problems that arise in the ongoing integration process, our business, results of operations,
financial condition and stock price may be materially and adversely affected.



Credit losses may also increase if we elect, or are forced by economic or other considerations, to sell or
write off our problem loans at a larger discount, in a larger amount or in a different time or manner than we may







• declines in the value of our or our banking subsidiaries’ securities portfolio;

• changes in the capital ratio requirements or in the guidelines regarding the calculation of bank holding
companies’ or banks’ capital ratios or changes in the regulatory capital requirements for securities firms;

• a reduction in the value of our or our banking subsidiaries’ deferred tax assets;

• adverse changes in foreign currency exchange rates; and

• other adverse developments discussed in these risk factors.

Our capital ratios may also be adversely affected if we or our banking subsidiaries fail to refinance our
subordinated debt obligations with equally subordinated debt. As of March 31, 2008, subordinated debt
accounted for approximately 29.8% of our total regulatory capital, 31.2% of BTMU’s total regulatory capital,
and 21.4% of total regulatory capital of Mitsubishi UFJ Trust and Banking, or MUTB, in each case, as calculated
under Japanese GAAP. The failure to refinance these subordinated debt obligations with equally subordinated
debt may reduce our total regulatory capital and, as a result, negatively affect our capital ratios.

If our capital ratios fall below required levels, the Financial Services Agency could require us to take a





Currently, consumer finance companies are able to charge interest rates exceeding the limits stipulated by





A downgrade of our credit ratings could have a negative effect on our business.

A downgrade of our credit ratings by one or more of the credit rating agencies could have a negative effect
on our treasury operations and other aspects of our business. In the event of a downgrade of our credit ratings,
our treasury business unit may have to accept less favorable terms in our transactions with counterparties,







On July 1, 2005, MTFG made Mitsubishi Securities Co., Ltd. a directly held subsidiary by acquiring all of
the shares of Mitsubishi Securities common stock held by Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank.

On June 29, 2005, the merger agreement between us and UFJ Holdings was approved at the general
shareholders meetings of MTFG and UFJ Holdings. As the surviving entity, Mitsubishi Tokyo Financial Group,
Inc. was renamed “Mitsubishi UFJ Financial Group, Inc.” The merger of the two bank holding companies was
completed on October 1, 2005.

On September 30, 2007, MUS became a wholly owned subsidiary of MUFG through a share exchange
transaction.

On August 1, 2008, Mitsubishi UFJ NICOS became a wholly owned subsidiary of MUFG through a share



Sanwa Bank was established in 1933 when the three Osaka-based banks, the Konoike Bank, the Yamaguchi
Bank, and the Sanjyushi Bank merged. Sanwa Bank was known as a city bank having the longest history in
Japan, since the foundation of Konoike Bank can be traced back to the Konoike Exchange Office established in
1656. The origin of Yamaguchi Bank was also a money exchange house, established in 1863. Sanjyushi Bank
was founded by influential fiber wholesalers in 1878. The corporate philosophy of Sanwa Bank had been the



In the securities business, MUS offers its customers a wide range of investment products. The equity sales
staff members provide services to clients ranging from individual investors to institutional investors in Japan and
abroad. Through derivative products, MUS provides solutions to meet customers’ risk management needs. MUS
also offers structured bonds utilizing various types of derivatives in response to customers’ investment needs. In
the investment trust business, MUS provides its retail and corporate customers a wide variety of products. MUS





We also offer a variety of asset management and asset administration services to individuals, including
savings instruments such as current accounts, ordinary deposits, time deposits, deposits at notice and other





Integrated Corporate Banking Business Group

The Integrated Corporate Banking Business Group covers all domestic and overseas corporate businesses,
including commercial banking, investment banking, trust banking and securities businesses as well as



subsidiary. UBOC is one of the largest commercial banks in California by both total assets and total deposits.
UNBC provides a wide range of financial services to consumers, small businesses, middle market companies and
major corporations, primarily in California but also nationally and internationally. In October 2005, UBOC sold
its international correspondent banking business to Wachovia Corp. for approximately US$245 million. On
August 29, 2008, BTMU commenced a cash tender offer for all of the outstanding common shares of UNBC not
held by us. For more information on the tender offer and the planned second-step merger, see “Item 5. Operating



The Banking Law, as amended, now permits banks to engage in the securities business by establishing or
otherwise owning domestic and overseas securities subsidiaries with the approval of the Financial Services
Agency, an agency of the Cabinet Office. The Banking Law is expected to be further amended in the fall of 2008
to expand the scope of permissible activities. Further increases in competition among financial institutions are
expected in these new areas of permissible activities.

In terms of recent market entrants, other financial institutions, such as Orix Corporation, and non-financial
companies have also begun to offer various banking services, often through non-traditional distribution channels.



the establishment of bank holding companies, and this development together with various factors, such as the
decline of institutional strength caused by the bad loan crisis and intensifying global competition, resulted in a



through networks of branch offices. City banks have traditionally emphasized their business with large corporate
clients, including the major industrial companies in Japan. However, in light of deregulation and other



The Banking Law



Capital is classified into three tiers, referred to as Tier I, Tier II and Tier III. Tier I capital generally consists



However, the Banking Law prohibits a bank holding company and its subsidiaries from holding, on an



The Law Concerning Emergency Measures for Early Strengthening of Financial Function, or the Financial
Function Early Strengthening Law, enacted in October 1998, provided for government funds to be made
available to financial institutions “prior to failure” as well as to financial institutions with “sound” management,
to increase the capital ratio of such financial institutions and to strengthen their function as financial market
intermediaries. The availability of new funds for this purpose ended in March 2001.



Proposed government reforms to restrict maximum interest rates on consumer lending business. In
December 2006, the Diet passed legislation to reduce the maximum permissible interest rate under the Law
Concerning Acceptance of Investment, Cash Deposit and Interest Rate etc., which is currently 29.2% per annum,





Bank of Tokyo-Mitsubishi UFJ Trust Company and Mitsubishi UFJ Trust & Banking Corporation (U.S.A.)
are chartered by the State of New York and are subject to the supervision, examination and regulatory authority
of the Superintendent pursuant to the New York Banking Law. UBOC is a national bank subject to the
supervision, examination and regulatory authority of the OCC pursuant to the National Bank Act.

The Federal Deposit Insurance Corporation, or the FDIC, is the primary federal agency responsible for the



broker-dealers. The SEC has issued rules regarding the push-out of “dealer” functions that became effective on
September 30, 2003, and issued rules regarding the push-out requirements for “broker” functions that became
effective on September 28, 2007. The rules must be complied with on the first day of each bank’s fiscal year
commencing after September 30, 2008. At this time, we do not believe that these push-out rules as adopted will
have a significant impact on our business as currently conducted in the United States.

Anti-Money Laundering Initiatives and the USA PATRIOT Act. A major focus of US governmental policy
relating to financial institutions in recent years has been aimed at preventing money laundering and terrorist
financing. The USA PATRIOT Act of 2001 substantially broadened the scope of US anti-money laundering laws
and regulations by imposing significant new compliance and due diligence obligations, creating new crimes and
penalties and expanding the extra-territorial jurisdiction of the United States. The US Department of the Treasury
has issued a number of implementing regulations that impose obligations on financial institutions to maintain



C. Organizational Structure



Set forth below is a list of our principal consolidated subsidiaries at March 31, 2008:

Name









• trading account profits (losses)—net, which primarily include net profits (losses) on trading
account securities and interest rate derivative contracts entered into for trading purposes;

• investment securities gains (losses)—net, which primarily include net gains on sales and
impairment losses on securities available for sale;



The merger of MTFG and UFJ Holdings was accounted for under the purchase method of accounting, and



Recent Developments

Mitsubishi UFJ Securities Became a Wholly Owned Subsidiary

On September 30, 2007, MUS became our wholly owned subsidiary through a share exchange between
MUS and us. The purpose of making MUS a wholly owned subsidiary is, among other factors, to seize the



2008. As a result of the acquisition of the additional JACCS shares, BTMU owns approximately 20% of the









Regarding the Japanese stock market, the Nikkei Stock Average, which is an average of 225 blue chip



In the foreign exchange markets, the Japanese yen/US dollar foreign exchange rate was around ¥118 to
US$1 at the beginning of April 2007, and the yen generally continued to appreciate during the year and broke
¥100 to US$1 in March 2008. Thereafter, the Japanese yen depreciated slightly to around ¥100 to ¥110 to US$1
and, as of mid-September 2008, the Japanese yen/US dollar foreign exchange rate was around ¥105 to US$1.





Critical Accounting Estimates

Our consolidated financial statements are prepared in accordance with US GAAP. Many of the accounting
policies require management to make difficult, complex or subjective judgments regarding the valuation of assets







The Interpretation requires us to make assumptions and judgments about potential outcomes that lie outside
management’s control. To the extent the tax authorities disagree with our conclusions, and depending on the final
resolution of those disagreements, our effective tax rate may be materially affected in the period of final
settlement with tax authorities.

Accounting for Goodwill and Intangible Assets

US GAAP requires us to test goodwill for impairment at least annually, or more frequently if events or



In developing our assumptions for expected long-term rates of return, we refer to the historical average
returns earned by the plan assets and the rates of return expected to be available for reinvestment of existing plan
assets, which reflect recent changes in trends and economic conditions, including market price. We also evaluate



A. Operating Results

Results of Operations

The following table sets forth a summary of our results of operations for the fiscal years ended March 31,
2006, 2007 and 2008:

Fiscal years ended March 31,

2006 2007 2008

(in billions)

Interest income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥2,530.7 ¥3,915.7 ¥4,366.8
Interest expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 882.1 1,585.9 2,087.1

Net interest income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,648.6 2,329.8 2,279.7

Provision for credit losses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 110.2 358.6 385.7
Non-interest income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,067.4 1,947.9 1,778.1
Non-interest expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,076.1 2,784.2 3,659.7

Income from continuing operations before income tax expense and cumulative
effect of a change in accounting principle . . . . . . . . . . . . . . . . . . . . . . . . . . . . 529.7 1,134.9 12.4

Income tax expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 165.5 552.8 553.1

Income (loss) from continuing operations before cumulative effect of a change
in accounting principle . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 364.2 582.1 (540.7)

Income (loss) from discontinued operations—net . . . . . . . . . . . . . . . . . . . . . . . . 9.0 (0.8) (1.7)
Cumulative effect of a change in accounting principle, net of tax



Net Interest Income



Average interest-earning assets for the fiscal year ended March 31, 2008 were ¥172,467.3 billion, an
increase of ¥3,700.0 billion, from ¥168,767.3 billion for the fiscal year ended March 31, 2007. The increase was
primarily attributable to an increase of ¥3,494.3 billion in foreign call loans, funds sold, and receivables under
resale agreements and securities borrowing transactions, an increase of ¥3,493.3 billion in foreign loans, an
increase of ¥1,600.7 billion in foreign interest-earning deposits in other banks and an increase of ¥1,538.8 billion



allowance for credit losses, see “—B. Liquidity and Capital Resources—Financial Condition—Allowance for
Credit Losses, Nonperforming and Past Due Loans.”

Fiscal Year Ended March 31, 2008 Compared to Fiscal Year Ended March 31, 2007

Provision for credit losses for the fiscal year ended March 31, 2008 was ¥385.7 billion, an increase of ¥27.1



Net foreign exchange gains (losses) primarily include transaction gains (losses) on the translation into
Japanese yen of monetary assets and liabilities denominated in foreign currencies and net gains (losses) on



Net trading account profits

Net trading account profits of ¥398.4 billion were recorded for the fiscal year ended March 31, 2008,











continuing operations before income tax expense and cumulative effect of a change in accounting principle to
¥12.4 billion for the fiscal year ended March 31, 2008. Under Japanese tax law, such impairment of goodwill was
not deductible in computing our taxable income and, accordingly, our income tax expense was significantly
higher in comparison to our income from continuing operations before income tax expense and cumulative effect
of a change in accounting principle reported under US GAAP. In addition, the higher effective income tax rate
reflected an additional valuation allowance related to operating loss carryforwards that were no longer deemed to
be “more likely than not” to be realized, due to a decline in estimated future taxable income resulting from the
downturn in financial and banking businesses caused by disruptions in the global financial markets.

The effective income tax rate of 48.7% for the fiscal year ended March 31, 2007 was 8.1 percentage points
higher than the combined normal effective statutory tax rate of 40.6%. This higher tax rate primarily reflected an
addition of valuation allowance for certain companies, including a subsidiary in the consumer finance business.

The effective income tax rate of 31.2% for the fiscal year ended March 31, 2006 was 9.4 percentage points
lower than the combined normal effective statutory tax rate of 40.6%. This lower tax rate primarily reflected
realization of previously unrecognized tax effects in conjunction with the liquidation of certain subsidiaries and
recognition of tax benefits through the reorganization of business within the MUFG Group, which were partly
offset by certain items, including minority interests and tax expense on capital transactions by a subsidiary.

68



Business Segment Analysis

We measure the performance of each of our business segments primarily in terms of “operating profit.”
Operating profit and other segment information are based on the financial information prepared in accordance





Net revenue of the Integrated Corporate Banking Business Group decreased ¥133.4 billion from ¥1,925.3
billion for the fiscal year ended March 31, 2007 to ¥1,791.9 billion for the fiscal year ended March 31, 2008. Net
revenue of the Integrated Corporate Banking Business Group mainly consists of revenues from lending and other
commercial banking operations, investment banking and trust banking businesses in relation to corporate clients,
as well as fees of subsidiaries within the Integrated Corporate Banking Business Group. The decrease in net
revenue was mainly due to decreased net revenue in domestic 261.1(banking)-253-252rting from a decrease in inte-25t
spread and lending volume.





reflected only those of the post-merger MUFG for six months (with the first half of the fiscal year reflecting
those of the pre-merger MTFG only), while operating expenses for the fiscal year ended March 31, 2007
reflected those of the post-merger MUFG for the full twelve-month period.

Operating profit of the Integrated Corporate Banking Business Group increased ¥131.7 billion, from



Geographic Segment Analysis

The table immediately below sets forth our total revenue, income from continuing operations before income
tax expense and cumulative effect of a change in accounting principle and net income (loss) on a geographic basis
for the fiscal years ended March 31, 2006, 2007 and 2008. Assets, income and expenses attributable to foreign



Fiscal Year Ended March 31, 2008 Compared to Fiscal Year Ended March 31, 2007

Domestic net loss for the fiscal year ended March 31, 2008 was ¥227.1 billion, compared to a net income of



B. Liquidity and Capital Resources

Financial Condition

Total Assets

Our total assets at March 31, 2008 were ¥190.73 trillion, an increase of ¥4.53 trillion from ¥ 186.20 trillion
at March 31, 2007. The increase in total assets mainly reflected increases in net loans of ¥3.66 trillion, trading
account assets of ¥2.97 trillion, receivables under resale agreement of ¥ 2.55 trillion, and receivables under
securities borrowing transactions of ¥2.01 trillion. These increases were partially offset by a decrease in
investment securities of ¥7.23 trillion primarily due to the sale of Japanese government bonds to take advantage
of lower market interest rates.



Loan Portfolio



Domestic loans outstanding at March 31, 2008 remained approximately at the same level as those at March
31, 2007. Breaking down the domestic portfolio by industry segment, the loan balance for manufacturing
increased ¥0.33 trillion and the loan balance for banks and other financial institutions increased ¥0.34 trillion,
while the loan balance for services decreased ¥0.36 trillion.

Despite foreign corporations’ increasing need for funds, the ability of corporations to obtain funds from the
capital markets mainly in the United States and Europe was affected by the recent disruptions in the financial
markets. The recent disruptions in the financial markets also caused US and European banks to reduce lending
activity. As a result, loans to our customers increased mainly in the United States and Europe during the fiscal
year ended March 31, 2008.

Allowance for Credit Losses, Nonperforming and Past Due Loans



The following table presents comparative data in relation to the principal amount of nonperforming loans
sold and reversal of allowance for credit losses:

Principal
amount

of loans(1)

Allowance
for credit
losses(2)

Loans,
net of

allowance

Reversal of
allowance
for credit

losses

(in billions)

For the fiscal year ended March 31, 2007 . . . . . . . . . . . . . . . . . . . . . . ¥127.5 ¥35.8 ¥91.7 ¥(32.0)
For the fiscal year ended March 31, 2008 . . . . . . . . . . . . . . . . . . . . . . ¥ 78.3 ¥20.8 ¥57.5 ¥(13.2)

Notes:
(1) Represents principal amount after the deduction of charge-offs made before the sales of nonperforming loans.
(2) Represents allowance for credit losses at the latest balance-sheet date.

Through the sale of nonperforming loans to third parties, additional provisions or gains may arise from
factors such as a change in the credit quality of the borrowers or the value of the underlying collateral subsequent
to the prior reporting date, and the risk appetite and investment policy of the purchasers.

Due to the inherent uncertainty of factors that may affect negotiated prices which reflect the borrowers’
financial condition and the value of underlying collateral, the fact that we recorded no additional cost during the
reported periods is not necessarily indicative of the results that we may record in the future.

In connection with the sale of loans including performing loans, we recorded gains of ¥31.2 billion and
¥14.8 billion for the fiscal years ended March 31, 2007 and 2008, respectively.

The following table summarizes the allowance for credit losses by component at March 31, 2007 and 2008:

At March 31,

2007 2008

(in billions)

Allocated allowance:
Specific—specifically identified problem loans . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥ 569.7 ¥ 563.3
Large groups of smaller balance homogeneous loans . . . . . . . . . . . . . . . . . . . . . . . . . . . 129.6 129.1
Loans exposed to specific country risk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.1 0.1
Formula—substandard, special mention and other loans . . . . . . . . . . . . . . . . . . . . . . . . 406.1 432.7

Unallocated allowance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.0 9.7

Total allowance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥1,112.5 ¥1,134.9

Allowance Policy

Our credit rating system is closely linked to the risk grading standards set by the Japanese regulatory
authorities for asset evaluation and assessment, and is used as a basis for establishing the allowance for credit
losses and charge-offs. The categorization is based on conditions that may affect the ability of borrowers to
service their debt, such as current financial condition and results of operations, historical payment experience,













credit. This allowance is included in other liabilities. With regard to the specific allocated allowance for
specifically identified credit exposure and the allocated formula allowance, we apply the same methodology that
we use in determining the allowance for loan credit losses. The allowance for credit losses on off-balance-sheet





Total Liabilities

At March 31, 2008, total liabilities were ¥182.24 trillion, an increase of ¥6.47 trillion from ¥175.77 trillion
at March 31, 2007, as the total balance of deposits was ¥129.24 trillion, an increase of ¥2.65 trillion from
¥126.59 trillion at March 31, 2007. The increase in interest bearing deposits of ¥5.40 trillion compared to the
previous fiscal year end was partially offset by the decrease in non-interest bearing deposits of ¥2.74 trillion.

The appreciation of the Japanese yen against the US dollar and other foreign currencies during the fiscal
year ended March 31, 2008 decreased the Japanese yen amount of foreign currency-denominated liabilities by
¥9.02 trillion.

Deposits

Deposits are our primary source of funds. Total average balance of deposits increased ¥3.49 trillion from
¥123.53 trillion for the fiscal year ended March 31, 2007 to ¥127.02 trillion for the fiscal year ended March 31,
2008. This increase primarily reflected an increase of ¥3.78 trillion in average foreign interest-bearing deposits.

Domestic deposits increased ¥0.79 trillion from ¥108.71 trillion at March 31, 2007 to ¥109.50 trillion at
March 31, 2008, and foreign deposits increased ¥1.87 trillion from ¥17.87 trillion at March 31, 2007 to ¥19.74
trillion at March 31, 2008. As for domestic deposits, the balance of non-interest bearing deposits decreased while
interest-bearing deposits increased, partially in response to the rising short-term interest rates that made interest-
bearing deposits more attractive. The increase in foreign interest-bearing deposits was mainly due to the fact that





Capital Adequacy



Under the Ja8Tstheregulatoryhecapitalherequirements,heouderconsolidatedhecapitalhecomponents,heincludingheTinderI,



At March 31,



Capital Ratios of Banking Subsidiaries in the United States

The table below presents the risk-adjusted capital ratios of UNBC and UBOC, both subsidiaries of BTMU,
at December 31, 2006 and 2007:

At December 31, Minimum capital





The contractual amounts of these guarantees and other off-balance-sheet instruments represent the amounts



equity of the conduits is provided by the property sellers but such equity holders have no ability to make
decisions about the activities of the conduits. Thus, we consider those conduits to be VIEs. The assets acquired
by these conduits are generally funded by borrowings from us or third parties.

Investment Funds





F. Tabular Disclosure of Contractual Obligations

In the normal course of our business, we enter into contractual agreements whereby we commit to future
purchases of products or services from unaffiliated parties. The following table shows a summary of our
contractual cash obligations at March 31, 2008:

Payments due by period

Less than
1 year 1-3 years 3-5 years

Over
5 years Total

(in billions)

Contractual cash obligations:
Time deposit obligations . . . . . . . . . . . . . . . . . . . . . . . . . . ¥49,127 ¥ 9,354 ¥1,752 ¥ 148 ¥60,381
Long-term debt obligations . . . . . . . . . . . . . . . . . . . . . . . . 2,152 3,576 2,134 5,663 13,525
Capital lease obligations . . . . . . . . . . . . . . . . . . . . . . . . . . 77 53 16 5 151
Operating lease obligations . . . . . . . . . . . . . . . . . . . . . . . . 46 68 41 33 188
Purchase obligations





Name
(Date of Birth) Position in MUFG Business Experience

Kyota Omori
(March 14, 1948)

Deputy President and
Chief Compliance
Officer

April 1972 Joined Mitsubishi Bank
June 1999 Director of BTM
June 2001 Non-Board Member Director of BTM
May 2003 Non-Board Member Managing Director

of BTM
June 2003 Managing Director of BTM
May 2004 Non-Board Member Managing Director

of BTM
June 2005 Managing Officer of MTFG
October 2005 Managing Officer of MUFG





Name
(Date of Birth) Position in MUFG Business Experience

December 2005 Retired from Managing Officer of
MUFG

January 2006 Deputy President of BTMU
June 2006 Deputy President of MUFG



Name
(Date of Birth) Position in MUFG Business Experience

June 2005 Senior Managing Director of Mitsubishi Trust
October 2005 Director of MUFG

Senior Managing Director of MUTB
June 2007 Managing Officer of MUFG



Name



Name
(Date of Birth) Position in MUFG Business Experience

Takuma Otoshi
(October 17, 1948)

Director July 1971 Joined IBM Japan, Ltd. (“IBM Japan”)
March 1994 Director of IBM Japan
March 1997 Managing Director of IBM Japan
December 1999 President of IBM Japan
June 2004 Director of MTFG



Name
(date of birth) Position in MUFG







The Company Law requires a resolution of the board of directors for a company to determine the execution
of important business strategies, to acquire or dispose of material assets, to borrow substantial amounts of





statutory duty to audit MUFG director’s performance of their professional duties and to review and report on the
manner and results of the audit of MUFG’s financial statements, for the benefit of the MUFG’s shareholders.





Location

Bank of Tokyo-Mitsubishi UFJ:
Japan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51%
United States . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
Europe . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Asia/Oceania excluding Japan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
Other areas . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0





March 31, 2008, such transactions included, but were not limited to, call money, loans, electronic data
processing, leases and management of properties, those transactions were immaterial and were made at
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F. Expenses of the Issue

Not applicable.

Item 10. Additional Information.

A. Share Capital

Not applicable.

B. Memorandum and Articles of Association

Our Corporate Purpose

Article 2 of our articles of incorporation provides that our corporate purpose is to carry on the following
businesses:







(5) other amounts as are set out in an ordinance of the Ministry of Justice;

(6) (if we transferred our treasury stock after the end of the last fiscal year) the transfer price of our
treasury stock after subtracting the book value thereof;

(7) (if we decreased our stated capital after the end of the last fiscal year) the amount of decrease in our



without approval by special resolution of the general meeting of shareholders, unless more than one class of
stock is issued and outstanding. In general, shareholders will not be required to exchange stock certificates for
new stock certificates, but certificates representing the additional stock resulting from the stock split will be
issued to shareholders. We must give public notice of the stock split, specifying a record date at least two weeks
prior to the record date.

We conducted a stock split pursuant to which each of the common and preferred shares were split into 1,000
shares of the respective classes of securities, effective as of September 30, 2007. Our articles of incorporation
were amended to increase the authorized share capital to cover the number of shares increased by the stock split,







• by way of a tender offer, if authorized by a resolution of a general meeting of shareholders or our board
of directors;

• from a specific party, if authorized by a special resolution of a general meeting of shareholders and we







Voting Rights

No holder of our preferred stock has the right to receive notice of, or to vote at, a general meeting of
shareholders, except as otherwise specifically provided under our articles of incorporation or other applicable
law. Under our articles of incorporation, holders of our preferred stock will be entitled to receive notice of, and



those ADS holders to whom it is possible to do so. The Bank of New York Mellon will hold the Japanese yen it



Deposit, Withdrawal and Cancellation

The Bank of New York Mellon will issue ADSs if you or your broker deposits shares or evidence of rights





Payment of Taxes

You will be responsible for any taxes or other governmental charges payable on your ADSs or on the
deposited securities underlying your ADSs. The Bank of New York Mellon may refuse to transfer your ADSs or
allow you to withdraw the deposited securities underlying your ADSs until those taxes or other charges are paid.
It may apply payments owed to you or sell deposited securities underlying your ADSs to pay any taxes owed and
you will remain liable for any deficiency. If it sells deposited securities, it will, if appropriate, reduce the number
of ADSs to reflect the sale and pay to you any property remaining after it has paid the taxes.



well as any other cash it is holding under the deposit agreement for the pro rata benefit of the ADS holders that











b e t w e e n t h e h o l d e r o f A D S s a n d M U F G i f , a s a r e s u l t o f s u c h a c t i o n s , t h e h o l d e r s o f A D S s a n d n o t p r o p e r l y
t r e a t e d a s b e n e f i c i a l o w n e r s o f t h e u n d e r l y i n g s h a r e s . W e a r e n o t a w a r e o f a n y i n t e n t i o n t o t a k e a n y s u c h a c t i o n s ,
a n d a c c o r d i n g l y , t h e r e m a i n d e r o f t h i s d i s c u s s i o n a s s u m e s t h a t h o l d e r s o f A D S s w i l l b e p r o p e r l y t r e a t e d a s
b e n e f i c i a l o w n e r s o f t h e u n d e r l y i n g s h a r e s .



determines to be satisfactory for these purposes and that includes an exchange of information provision. The Tax
Convention meets these requirements. Dividends received by US investors from a foreign corporation that was a
PFIC in either the taxable year of the distribution or the preceding taxable year are not qualified dividends. We
believe that MUFG is a qualified foreign corporation and that dividends received by US investors with respect to
shares or ADSs of MUFG will be qualified dividends. Note that these provisions do not affect dividends received by
Non-US holders.





Risk Management System

We have adopted an integrated risk management system and promotes close cooperation among the holding
company and group companies. The holding company and the major subsidiaries (which include The Bank of
Tokyo-Mitsubishi UFJ, Ltd., or BTMU, Mitsubishi UFJ Trust and Banking Corporation, or MUTB, and
Mitsubishi UFJ Securities Co., Ltd., or MUS) each appoint Chief Risk Management Officers and establish
independent risk management divisions. At the Risk Management Committees, our management members
discuss and dynamically manage various types of risks from both qualitative and quantitative perspectives. The
board of directors determines risk management policies for various types of risk based on the discussions held by
these committees.

The holding company seeks to enhance group-wide risk identification, to integrate and improve the Group’s
risk management system and related methods, to maintain asset quality, and to eliminate ciomBporatiies of



We apply a uniform group-wide credit rating system for asset evaluation and assessment, loan pricing, and





Facility risk rating





ALM, Committee, ALM Council and Risk Management Meetings are held at each of the major subsidiaries
every month to deliberate important matters related to market risk and control.

The holding company and the major subsidiaries allocate economic capital commensurate with levels of







The average daily VaR by quarter in the fiscal year ended March 31, 2008 was as follows:

Billions of Yen



The average daily interest rate VaR by quarter in the fiscal year ended March 31, 2008 was as follows.

Billions of Yen

Quarter Daily average VaR

April—June 2007 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥202.24
July—September 2007 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 175.53
October—December 2007 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 203.99
January—March 2008 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 235.45



We have established a group-wide system for managing liquidity risk by categorizing the risk in the



We have also established group-wide reporting guidelines with respect to loss data collection and its monitoring.
We focus our efforts on ensuring accurate assessment of the status of operational risk losses and the implementation of
appropriate countermeasures, while maintaining databases of internal and external loss events.





3. Strict observance of laws, regulations and internal rules



The following diagram summarizes our compliance framework:





Measures to Enhance Internal Audit Independence and Supervision by the Boards of Directors

156



PART II

Item 13. Defaults, Dividend Arrearages and Delinquencies.

None.

Item 14. Material Modifications of the Rights of Security Holders and Use of Proceeds.

None.

Item 15. Controls and Procedures.

Disclosure Controls and Procedures

An evaluation was carried out under the supervision and with the participation of our management,



Changes in Internal Control Over Financial Reporting



REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Shareholders of
Mitsubishi UFJ Financial Group, Inc.
(Kabushiki Kaisha Mitsubishi UFJ Financial Group):

We have audited the internal control over financial reporting of Mitsubishi UFJ Financial Group, Inc.



shareholders’ equity, and cash flows for each of the three years in the period ended March 31, 2008 (all
expressed in Japanese Yen) and our report dated September 18, 2008 expressed an unqualified opinion on those



Item 16A. Audit Committee Financial Expert.

Our board of corporate auditors has determined that Mr. Tsutomu Takasuka is an “audit committee financial
expert” as defined in Item 16A of Form 20-F and is “independent” as defined in the listing standards of the New



Audit-related fees









I. Distribution of Assets, Liabilities and Shareholders’ Equity; Interest Rates and Interest Differential

Average Balance Sheets, Interest and Average Rates

The following table shows our average balances, interest and average interest rates for the fiscal years ended



Fiscal years ended March 31,





Fiscal year ended March 31, 2006
versus

fiscal year ended March 31, 2007

Fiscal year ended March 31, 2007
versus

fiscal year ended March 31, 2008

Increase (decrease)
due to changes in

Net change

Increase (decrease)
due to changes in

Net changeVolume(1) Rate(1) Volume(1) Rate(1)

(in millions)

Interest expense:
Deposits:

Domestic . . . . . . . . . . . . . . . . . . ¥ 45,675 ¥113,787 ¥159,462 ¥ 7,158 ¥145,191 ¥ 152,349
Foreign . . . . . . . . . . . . . . . . . . . . 80,995 146,044 227,039 134,525 (28,817) 105,708

Total . . . . . . . . . . . . . . . . . . 126,670 259,831 386,501 141,683 116,374 258,057

Call money, funds purchased, and
payables under repurchase
agreements and securities lending
transactions:

Domestic . . . . . . . . . . . . . . . . . . 31,573 12,204 43,777 6,861 26,116 32,977
Foreign . . . . . . . . . . . . . . . . . . . . 15,773 55,639 71,412 135,497 (5,369) 130,128

Total . . . . . . . . . . . . . . . . . . 47,346 67,843 115,189 142,358 20,747 163,105

Due to trust account—Domestic . . . . (287) 1,059 772 (970) 3,121 2,151

Other short-term borrowings and
trading account liabilities:

Domestic . . . . . . . . . . . . . . . . . . (7,068) 35,086 28,018 (15,219) 8,469 (6,750)
Foreign . . . . . . . . . . . . . . . . . . . . 22,058 21,215 43,273 35,137 2,731 37,868

Total . . . . . . . . . . . . . . . . . . 14,990 56,301 71,291 19,918 11,200 31,118

Long-term debt:
Domestic . . . . . . . . . . . . . . . . . . 35,884 23,902 59,786 6,524 5,723 12,247
Foreign . . . . . . . . . . . . . . . . . . . . 37,920 32,435 70,355 12,964 21,489 34,453

Total . . . . . . . . . . . . . . . . . . 73,804 56,337 130,141 19,488 27,212 46,700

Total interest expense:
Domestic . . . . . . . . . . . . . . . . . . 105,777 186,038 291,815 4,354 188,620 192,974
Foreign . . . . . . . . . . . . . . . . . . . . 156,746 255,333 412,079 318,123 (9,966) 308,157



II. Investment Portfolio



The following table presents the book values, maturities and weighted average yields of investment



III. Loan Portfolio



(4) Classification of loans by industry at March 31, 2007 has been restated as follows:

At March 31, 2007

As previously
reported As restated

(in millions)
Domestic:

Manufacturing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥10,988,248 ¥10,988,248
Construction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,843,033 1,843,033
Real estate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8,291,493 8,307,407
Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
-3,611 3 
-369,095
Wholesale and retail . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,430,335 9,430,037
Banks and other financial institutions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,396,455 4,484,294
Communication and information services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,134,493 1,170,036
Other industries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10,416,743 10,264,718
Consumer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23,893,621 23,817,981

Total domestic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77,448,479 77,374,849

Foreign:
Governments and official institutions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 374,157 374,157
Banks and other financial institutions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,529,447 1,694,951
Commercial and industrial . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,498,030 13,468,916
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,523,644 2,460,884

Total foreign . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17,925,278 17,998,908

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95,373,757 95,373,757
Unearned income, unamortized premiums-net and deferred loan fees-net . . . . . . . . . . . . . . . . . . (50,913) (50,913)







IV. Summary of Loan Loss Experience





(2) Percentage of loans in each category to total loans at March 31, 2007 has been restated as follows:

At March 31, 2007

As previously
reported As restated

Domestic:
Manufacturing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



The average amounts of total deposits by foreign depositors included in domestic offices for the fiscal years
ended March 31, 2006, 2007 and 2008 were ¥634,514 million, ¥523,819 million and ¥489,751 million,
respectively.

At March 31, 2008, the balances and remaining maturities of time deposits and certificates of deposit issued





REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Shareholders of
Mitsubishi UFJ Financial Group, Inc.
(Kabushiki Kaisha Mitsubishi UFJ Financial Group):

We have audited the accompanying consolidated balance sheets of Mitsubishi UFJ Financial Group, Inc.
(Kabushiki Kaisha Mitsubishi UFJ Financial Group) (“MUFG”) and subsidiaries (together, the “MUFG Group”)



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
MARCH 31, 2007 AND 2008

2007 2008

(in millions)
ASSETS

Cash and due from banks (Note 12) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥



M I T S U B I S H I U F J F I N A N C I A L G R O U P , I N C . A N D S U B S I D I A R I E S

C O N S O L I D A T E D S T A T E M E N T S O F O P E R A T I O N S
F O R T H E F I S C A L Y E A R S E N D E D M A R C H 3 1 , 2 0 0 6 , 2 0 0 7 A N D 2 0 0 8





MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES







MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)





M I T S U B I S H I U F J F I N A N C I A L G R O U P , I N C . A N D S U B S I D I A R I E S

N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S — ( C o n t i n u e d ) l i f e a f t e r r e d u c t i o n o f a n y r e m a i n i n g a l l o w a n c e f o r c r e d i t l o s s e s f o r t h e l o a n e s t a b l i s h e d a f t e r i t s a c q u i s i t i o n , i f
a n y , w h i l e a n y d e c r e a s e i n s u c h c a s h f l o w s b e l o w t h o s e i n i t i a l l y e x p e c t e d a t a c q u i s i t i o n p l u s a d d i t i o n a l c a s h



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

The credit loss allowance for country risk exposure is a country-specific allowance for substandard, special



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

Premises and Equipment—Premises and equipment are stated at cost less accumulated depreciation and





M I T S U B I S H I U F J F I N A N C I A L G R O U P , I N C . A N D S U B S I D I A R I E S





MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

Stock Split

Effective September 30, 2007, MUFG declared a stock split whereby each common and preferred share was
split into 1,000 common and preferred shares. As a result, the number of shares and per share information have
been retroactively adjusted.

Reclassifications

Certain reclassifications and format changes have been made to the consolidated financial statements for the



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES





MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)







MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

SFAS No. 160 is effective for financial statements issued for fiscal years beginning on or after December 15,



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES





MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

Intangible assets acquired



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

3. DISCONTINUED OPERATIONS

During the fiscal year ended Marced)



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

kabu.com Securities Co., Ltd.

BTMU acquired approximately 20% ownership of kabu.com Securities Co., Ltd. (“kabu.com Securities”), a
retail online securities company in Japan through tender offers, valuing the transaction at approximately
¥41 billion, resulting in MUFG’s ownership to approximately 51% during the fiscal year ended March 31, 2008.
The assets and liabilities acquired through purchases of the minority interest of kabu.com Securities were
measured based on their fair value. The MUFG Group recorded approximately ¥78 billion of goodwill and
approximately ¥10 billion of intangible assets. The purpose of the acquisition is to strengthen the retail online
securities business and enhance comprehensive Internet-based financial services the MUFG Group provides.

Mitsubishi UFJ Securities Co., Ltd.



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

5. TRADING ACCOUNT ASSETS AND LIABILITIES

The following table shows trading account assets and liabilities, carried at estimated fair value, at March 31,
2007 and 2008. For trading derivative contracts executed under legally enforceable master netting agreements,
related assets and liabilities are bilaterally offset and reported net by each counterparty.

2007 2008



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

The MUFG Group performs trading activities through market-making, sales and arbitrage, while
maintaining risk levels within appropriate limits in accordance with its risk management policy. Net trading gains
for the fiscal years ended March 31, 2006, 2007 and 2008 were comprised of the following:

2006 2007 2008

(in millions)

Interest rate and other derivative contracts . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥(347,089) ¥212,778 ¥ 520,564
Trading account securities, excluding derivatives . . . . . . . . . . . . . . . . . . . . . . 363,512 192,035 (122,168)



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

The amortized cost and estimated fair values of debt securities being held to maturity and the estimated fair
values of debt securities available for sale at March 31, 2008 by contractual maturity are shown below. Expected
maturities may differ from contractual maturities because borrowers may have the right to call or prepay



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

The MUFG Group has determined that unrealized losses on investments at March 31, 2007 and 2008 are
temporary based on its ability and positive intent to hold the investments for a period of time sufficient to allow
for any anticipated recovery and the results of its review conducted to identify and evaluate investments that have
indications of possible impairments. Impairment is evaluated considering various factors, and their relative
significance varies from case to case. The MUFG Group’s review includes, but is not limited to, consideration of
the following factors:

The length of time that fair value of the investment has been below cost—The MUFG Group generally
deems a continued decline of fair value below cost for six months or more to be other than temporary. Certain
securities held by BTMU, MUTB and certain other subsidiaries, which primarily consist of debt securities issued
by the Japanese national government and generally considered to be of minimal credit risk, were determined not
to be impaired in some cases, on the basis of the respective subsidiary’s ability and positive intent to hold such
securities to maturity.

The extent to which the fair value of investments has been below cost as of the end of the reporting period—
The MUFG Group’s investment portfolio is exposed to volatile equity prices affected by many factors including
investors’ perspectives as to future economic factors and the issuers’ performance, as well as cyclical market
price fluctuation due to changes in market interest rates, foreign exchange rates, and changes in credit spreads
etc. In view of the diversity and volume of equity investments as well as the fact that the majority of investments
in debt securities are in high-grade fixed-rate bonds, including sovereign bonds, the MUFG Group generally
deems the decline in fair value below cost of 20% or more as an indicator of an other than temporary decline in
fair value.

The financial condition and near-term prospects of the issuer—The MUFG Group considers the financial
condition and near-term prospects of the issuer primarily based on the credit standing of the issuers as
determined by its credit rating system.

Unrealized losses on certain other debt securities held by BTMU, all of which have been in a continuous
loss position for less than 12 months, are considered temporary, since BTMU has the ability and positive intent to
hold the investments for a period of time sufficient to allow for any anticipated recovery in fair value. Unrealized
losses on marketable equity securities, all of which have been in a continuous loss position for less than
12 months, are also considered temporary, since the MUFG Group primarily makes these investments for
strategic purposes to maintain long-term relationship with its customers.

Certain securities held by UNBC, which primarily consist of debt securities backed by the full faith and
credit of the U.S. government and corporate asset-backed and debt securities, were determined not to be impaired



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

securities guaranteed by a GSE such as Fannie Mae or Freddie Mac and relatively small amounts of AAA-rated



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

¥2,000 million and subordinated contributions of ¥1,835 million for impairment, and recognized an impairment
loss of ¥3,835 million. On October 1, 2005, the MUFG Group acquired, at fair value, the preferred and
subordinated contributions of the UFJ Holdings Group to BSPC for ¥4,000 million and ¥10,616 million,
respectively.



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

(4) Classification of loans by industry at March 31, 2007 has been restated as follows:

As



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES
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MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

As of March 31, 2007 and 2008, the components of the investment in direct financing leases were as
follows:

2007 2008

(in millions)

Minimum lease payment receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .





MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

8. ALLOWANCE FOR CREDIT LOSSES

Changes in the allowance for credit losses for the fiscal years ended March 31, 2006, 2007 and 2008 are
shown below:

2006



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

In March 1999, BTMU sold a 50% undivided interest in its head office building and land (including
structure and equipment) for ¥91,500 million and a 50% undivided interest in its main office building and land
(including structure and equipment) for ¥9,100 million to a real estate company. At the same time, BTMU
entered an agreement to lease back the 50% undivided interest in the buildings sold from the buyer over a period
of 7 years. BTMU has accounted for these transactions as financing arrangements, and recorded the total
proceeds of ¥100,600 million as a financing obligation.

In August 2005, BTMU bought back a 50% undivided interest in these office buildings and land for
¥111,597 million. The buy back resulted in an extinguishment of debt of ¥103,731 million, which included the
finance obligation for the 50% of any improvements that was paid by the real estate company, and loss on
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10. GOODWILL AND OTHER INTANGIBLE ASSETS

Goodwill
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including commercial/investment banking, trust banking and securities businesses. The commercial/investment
banking of BTMShcia.8 Tf8o
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Retail Banking Business Group, which were both subject to and not subject to amortization. These intangible
assets were initially valued based on discounted expected future cash flows. The future cash flows were
negatively revised due to the adverse change in the business environment for consumer finance companies
attributable to an ensuring action toward legal revisions of consumer lending law to lower the interest rate
permissible on consumer loans and, accordingly, the MUFG Group reevaluated these intangible assets and
recognized impairment losses. The impairment loss for the fiscal year ended March 31, 2008 included a loss of
¥77,107 million relating to customer relationships in the Integrated Retail Banking Business Group and
Integrated Corporate Banking Business Group—Domestic, which were subject to amortization. These intangible
assets were valued based on discounted expected future cash flows. Estimated future cash flows were revised
downwards due to the recent global financial market instability. Accordingly, the MUFG Group reevaluated
these intangible assets and recognized impairment losses.

The estimated aggregate amortization expense for intangible assets for the next five fiscal yearr3elatinDompani-2e
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Income taxes are not provided on undistributed earnings of foreign subsidiaries, which are considered to be
indefinitely reinvested in the operations of such subsidiaries. At March 31, 2008, such undistributed earnings of
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Note:
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13. DEPOSITS

The balances of time deposits, including certificates of deposit (“CDs”), issued in amounts of ¥10 million
(approximately US$100 thousand at the Federal Reserve Bank of New York’s noon buying rate on March 31,
2008) or more with respect to domestic deposits and issued in amounts of US$100,000 or more with respect to
foreign deposits were ¥24,164,922 million and ¥10,797,947 million, respectively, at March 31, 2007, and
¥26,665,839 million and ¥12,687,960 million, respectively, at March 31, 2008.

The maturity information at March 31, 2008 for domestic and foreign time deposits, including CDs, is
summarized as follows:

Domestic Foreign
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The following table summarizes the assumptions used in computing the present value of the projected
benefit obligations and the net periodic benefit cost:
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18. OTHER ASSETS AND LIABILITIES



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

19. PREFERRED STOCK

The stock split (including required amendment to MUFG’s Articles of Incorporation) was approved at
MUFG’s Board of Directors’ meeting on May 23, 2007, the general meeting of holders of class shares with
respect to preferred shares on June 27, 2007, and the General Meeting of Shareholders on June 28, 2007. The
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respectively. Subsequent to the exchanges, these shares of common stock were sold in the open market. As a
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Class 11 Preferred Stock

Class 11 preferred stockholders are entitled to receive annual non-cumulative dividends of ¥5.30 per share
with priority over common stockholders.

Class 11 Preferred Stock is convertible into fully paid shares of MUFG common stock at the election of
holders from and including the day of establishment of MUFG to and including July 31, 2014, except during
certain excluded periods, at an initial conversion price of ¥918.70 per share of common stock, subject to anti-
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The changes in the unamortized discount arising from beneficial conversion features of the preferred stock
during the fiscal years ended March 31, 2006, 2007 and 2008 were as follows:

Class 8(1) Class 9 Class 10 Class 11(2) Class 12(3) Total

(in millions)

Fiscal year ended
March 31, 2007:

Balance at March 31, 2006 . . . . . . . . . . . . .
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The Code and the Company Law permit Japanese companies, upon approval by the Board of Directors, to
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Basel II is based on “three pillars”: (1) minimum capital requirements, (2) the self-regulation of financial
institutions based on supervisory review process, and (3) market discipline through the disclosure of information.
The framework of the 1988 Accord, Basel I, is improved and expanded to be included in “minimum capital
requirements” as the first pillar of Basel II.

As for the denominator of the capital ratio, retaining the Basel I Framework, Basel II provides more risk-



MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)





MITSUBISHI UFJ FINANCIAL GROUP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

Note:
(1) The risk-adjusted capital amounts and ratios of MUFG, BTMU and MUTB at March 31, 2007 have been restated as follows:

Actual

For capital
adequacy
purposes

Amount Ratio Amount
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At March 31, 2007 and 2008, MUS’s capital accounts less certain fixed assets of ¥739,672 million and
¥619,275 million, were 371.1% and 299.4% of the total amounts equivalent to market, counterparty credit and
operations risks, respectively.
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2006 2007 2008
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The risk management activities reduce the MUFG Group’s risk exposures economically, however,
derivatives used for risk management activities often fail to meet certain conditions to qualify for hedge
accounting and the MUFG Group accounts for such derivatives as trading positions.
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UNBC uses interest rate swaps to hedge the variable cash flows associated with 1-month LIBOR or 3-month
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26. VARIABLE INTEREST ENTITIES

In the normal course of its business, the MUFG Group has financial interests in various entities which may
be deemed to be variable interest entities such as asset-backed commercial paper conduits, securitization conduits
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28. FEES AND COMMISSIONS INCOME
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Effective April 1, 2007, there were changes made in the managerial accounting methods, including those
regarding revenue and expense distribution among MUFG’s business segments. The presentation set forth below
has been reclassified to conform to the new basis of managerial accounting.

(in billions)

Integrated
Retail

Banking
Business
Group Integrated Corporate Banking Business Group

Integrated
Trust
Assets

Business
Group

Global
Markets Other Total

Domestic Overseas Total

Other than
UNBC UNBC

Overseas
total

Fiscal year ended March 31, 2006:
Net revenue . . . . . . . . . . . . . . . ¥
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Reconciliation

As set forth above, the measurement bases and the income and expenses items covered are very different
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The following is an analysis of certain asset and liability accounts related to foreign activities at March 31,
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securities other than those classified as available for sale or being held to maturity (i.e., nonmarketable equity
securities) are not readily determinable as they do not have quoted market prices or secondary market prices
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The fair value of each option grant is estimated on the date of grant utilizing the Black-Scholes option
pricing model and using the assumptions noted in the following table. The Black-Scholes option pricing model is
applied to option tranches based on expected terms that result in ranges of input assumptions, such ranges are
disclosed below. Expected volatilities are based on historical data and implied volatilities from traded options on
UNBC’s stock, and other factors. UNBC uses historical data to estimate option exercise and employee
terminations within the valuation model. The expected term of an option granted is derived from the output of the
option valuation model, which is based on historical data and represents the period of time that the option granted
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stock when the deferred compensation is payable. Dividend equivalents are credite to the stock unit accounts.
Stock units have no voting rights. UNBC will issue new shares under the 2000 Stock Plan upon settlement of the
stock units.

Performance Share Plan

Effective January 1, 1997, UNBC established a Performance Share Plan. At the discretion of the Committee,
eligible participants may earn performance share awards to be redeemed in cash and/or shares three years after
the date of grant. Performance shares are linked to stockholder value in two ways: (1) the market price of
UNBC’s common stock; and (2) return on equity, a performance measure closely linked to value creation.
Eligible participants generally receive grants of performance shares annually. The plan was amended in 2004
increasing the total number of shares that can be granted under the plan to 2.6 million shares. The following is a
summary of shares granted and available for future grants under the Performance Share Plan:

For the years ended December 31,

Performance share:.
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Performance Shares—Redeemable in Shares

The following is a summary of performance shares that are redeemable in shares under the Performance
Share Plan:

For the years ended December 31,

2006 2007

(in millions, except number of
shares and per share amount)

Performance shares granted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62,100 70,614
Weighted average grant date fair value—per share . . . . . . . . . . . . . . . . . . . . . . . . $ 69.96 $ 63.10
Performance shares forfeited . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,050 1,500
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securities (collectively, the “Preferred Securities”), respectively. Total net proceeds before expenses were
approximately $4.17 billion. All of the ordinary shares of MUFG Capital Finance 1 Limited, MUFG Capital
Finance 2 Limited and MUFG Capital Finance 3 Limited are owned by MUFG. MUFG fully and unconditionally
guarantees the payment of dividends and payments on liquidation or redemption of the obligations under the
Preferred Securities.

The Preferred Securities entitle holders to receive a non-cumulative preferential cash dividend starting on
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