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Introduction

We, Mitsubishi UFJ Financial Group, Inc., or MUFG, are a holding company for The Bank of Tokyo-
Mitsubishi UFJ, Ltd., or BTMU, Mitsubishi UFJ Trust and Banking Corporation, or MUTB, Mitsubishi
UFJ Securities Co., Ltd., or MUS, Mitsubishi UFJ NICOS Co., Ltd, or Mitsubishi UFJ NICOS, and other



• foreign exchange gains (losses)—net, which primarily include net gains (losses) on currency
derivative instruments entered into for trading purposes and transaction gains (losses) on the



Recent Developments

Strategic Global Alliance with Morgan Stanley





Mitsubishi UFJ NICOS Entered into a Capital Alliance with Norinchukin









Regarding the Japanese stock market, the Nikkei Stock Average, which is an average of 225 blue chip
stocks listed on the Tokyo Stock Exchange, declined from ¥12,525.54 at March 31, 2008 to ¥11,259.86 at
September 30, 2008. The Tokyo Stock Price Index, or TOPIX, a composite index of all stocks listed on the First
Section of the Tokyo Stock Exchange, declined from 1,212.96 at March 31, 2008 to 1,087.41 at September 30,
2008, mainly due to the slowdown of the Japanese economy and the uncertainty of the overseas economies. On
October 27, 2008, the Nikkei Stock Average reached a 26-year low of ¥7,162.90 due to the global financial



In the foreign exchange markets, the Japanese yen/US dollar foreign exchange rate was around ¥100 to
US$1 at the beginning of April 2008, and generally depreciated against the US dollar until mid-August 2008 to
over ¥110 to US$1 and has appreciated thereafter. The Japanese yen/US dollar foreign exchange ratio was



International Financial Markets

With respect to the international financial and economic environment for the six months ended



We have an established and documented process for determining Lforvalues.orWhereoravailstae,ng



accordance with SFAS No. 159 effective April 1, 2008. The decrease in securities available for sale is mainly







Provision for Credit Losses

The provision for credit losses is charged to operations to maintain the allowance for credit losses at a
level deemed appropriate by management.

The provision for credit losses for the six months ended September 30, 2008 was ¥457.3 billion, an
increase of ¥215.4 billion from ¥241.9 billion for the six months ended September 30, 2007. The increase in the
provision for credit losses was mainly due to the general weakening of financial condition of certain borrowers
particularly overseas and small and medium sized borrowers.

Non-Interest Income

The following table is a summary of our non-interest income for the six months ended September 30,
2007 and 2008:

Six months ended September 30,



Foreign exchange gains (losses)—net

Net foreign exchange losses of ¥101.6 billion were recorded for the six months ended September 30,





Minority interest in income of consolidated subsidiaries

Minority interest in income of consolidated subsidiaries for the six months ended September 30, 2008
was ¥2.3 billion, a decrease of ¥12.3 billion from ¥14.6 billion for the six months ended September 30, 2007.
This decrease was mainly due to a decrease in minority interest in income of MUS as a result of making it a
wholly owned subsidiary of MUFG.









Loan Portfolio





Change in total allowance and provision for credit losses

At September 30, 2008, the total allowance for credit losses was ¥1,304.3 billion, representing 1.29% of
our total loan portfolio. At March 31, 2008, the total allowance for credit losses was ¥1,134.9 billion, representing
1.15% of our total loan portfolio. The total allowance increased from ¥1,134.9 billion at March 31, 2008 to
¥1,304.3 billion at September 30, 2008 primarily as a result of the general weakening of financial conditions of both
domestic and overseas borrowers.

The provision for credit losses for the six months ended September 30, 2008 was ¥457.3 billion, an



The following table summarizes nonaccrual and restructured loans, and accruing loans that are
contractually past due 90 days or more as to principal or interest payments, at March 31, 2008 and September 30,
2008:

March 31,
2008





considered “Likely to Become Bankrupt,” “Virtually Bankrupt,” or “Bankrupt” under the self-assessment







in non-interest bearing deposits was mainly caused by decreases in deposit balances of corporate accounts due to
the rise in Japanese short-term interest rates and other factors. Foreign deposits also decreased ¥0.45 trillion from
¥19.74 trillion at March 31, 2008 to ¥19.29 trillion at September 30, 2008, due to a decrease in interest-bearing
deposits at our overseas offices and subsidiaries.

Short-term Borrowings

We use short-term borrowings as a funding source and in our management of interest rate risk. For
management of interest rate risk, short-term borrowings are used in asset-liability management operations to



Total shareholders’ equity decreased ¥745.1 billion from ¥8,490.1 billion at March 31, 2008 to ¥7,745.0
billion at September 30, 2008, and the ratio of total shareholders’ equity to total assets showed a decrease of 0.28



Mitsubishi UFJ Financial Group Ratios



Capital Ratios of Our Major Banking Subsidiaries in Japan

The table below presents the risk-adjusted capital ratios of BTMU and MUTB based on the Basel II
standards as of March 31, 2008 and September 30, 2008 (The underlying figures are calculated in accordance









Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Condensed Consolidated Balance Sheets (Unaudited)

September 30,
2007

March 31,
2008

September 30,
2008

(in millions)
Assets:



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Condensed Consolidated Balance Sheets (Unaudited)—(Continued)

September 30,
2007



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Condensed Consolidated Statements of Operations (Unaudited)
Six months ended

September 30,

2007



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Condensed Consolidated Statements of Changes in Equity
from Nonowner Sources (Unaudited)

Gains (Losses), Net of
Income Taxes

Six months ended
September 30,

2007 2008

(in millions)

Net income (loss) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥ 269,603 ¥(410,532)

Other changes in equity from nonowner sources:
Net unrealized holding losses on investment securities available for sale . . . . . . . . . (287,855) (473,965)
Reclassification adjustment for losses included in net income (loss) . . . . . . . . . . . . 2,804 100,389

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (285,051) (373,576)

Net unrealized gains (losses) on derivatives qualifying for cash flow hedges . . . . . . (1,759) 2,320
Reclassification adjustment for (gains) losses included in net income (loss) . . . . . . 723 (1,467)

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,036) 853

Pension liability adjustments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23,743 (15,438)
Reclassification adjustment for gains included in net income (loss) . . . . . . . . . . . . . (4,652) (913)

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19,091 (16,351)



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Condensed Consolidated Statements of Shareholders’ Equity (Unaudited)

Six months ended
September 30,

2007 2008

(in millions)
Preferred stock:
Balance at beginning of period





Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)

1. BASIS OF SEMIANNUAL CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

Mitsubishi UFJ Financial Group, Inc. (“MUFG”) is a holding company for The Bank of Tokyo-Mitsubishi









Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

Disclosure about Derivative Instruments and Hedging Activities—In March 2008, the FASB issued SFAS
No. 161, “Disclosures about Derivative Instruments and Hedging Activities an amendment of FASB Statement
No. 133.” SFAS No. 161 requires enhanced disclosures about (a) how and why an entity uses derivative
instruments, (. and Subsidiaries



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

4. LOANS AND ALLOWANCE FOR CREDIT LOSSES

Loans at March 31, 2008 and September 30, 2008 by domicile and type of industry of borrower are





Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

holding of approximately 66%. The assets and liabilities acquired through the purchase of Mitsubishi UFJ
NICOS shares were measured based on their fair value. The MUFG Group initially recorded approximately
¥19 billion of goodwill and approximately ¥16 billion of intangible assets. The objectives of this additional
investment are to strengthen the financial base of Mitsubishi UFJ NICOS, utilize its financial resources





Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

Other Intangible Assets

The table below presents the net carrying amount by major class of intangible assets at March 31, 2008 and
September 30, 2008:

March 31,
2008

September 30,
2008

(in millions)

Intangible assets subject to amortization:
Software . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥ 583,389 ¥ 555,991
Core deposit intangibles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries









Mitsubishi UFJ Financial Group, Inc. and Subsidiaries



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

March 31,
2008 (1)



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

deposits in other banks, ¥1,431 million of Trading account assets, ¥27,440 million of Investment securities,
¥235,110 million of Loans and ¥4,849 million of Other assets at March 31, 2008, and ¥188,323 million of Cash,
due from banks and interest-earning deposits in other banks, ¥1,370 million of Trading account assets,
¥26,256 million of Investment securities, ¥246,259 million of Loans and ¥4,984 million of Other assets at
September 30, 2008.

In general, the creditors or beneficial interest holders of consolidated VIEs have recourse only to the assets
of those VIEs and do not have recourse to other assets of the MUFG Group, except where the MUFG Group



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

arranged to be the most significant among all returns. Accordingly, the MUFG Group has determined that the



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

14. BUSINESS SEGMENTS

The business segment information, set forth below, is derived from the internal management reporting



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

The following table sets forth the net revenue, operating expenses and operating profit (loss) of each of the
MUFG Group’s business segments for the six months ended September 30, 2007 and 2008. Effective April 1,
2008, there were changes made in the managerial accounting methods, including those regarding revenue and



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

A reconciliation of the operating profit under the internal management reporting system for the six months
ended September 30, 2007 and 2008 presented above to income (loss) from continuing operations before income
tax expense (benefit) shown on the condensed consolidated statements of operations is as follows:

Six months ended
September 30,

2007 2008

(in billions)

Operating profit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ¥ 716 ¥ 588
Provision for credit losses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (242) (457)
Foreign exchange gains (losses)—net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 166 (52)
Trading account profits (losses)—net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23 (450)
Equity investment securities losses—net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries





Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

Assets and Liabilities Measured at Fair Value on a Recurring Basis

The following table presents the financial instruments carried at fair value by level within the fair value
hierarchy as of September 30, 2008:

September 30, 2008



MiUbishi UFJ Financial Group, Inc. and Subsidiaries





Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)





Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)





Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

The total fair value of the restricted stock awards vested for the six months ended June 30, 2007 and 2008
was $6.4 million and $6.9 million, respectively, with a corresponding tax benefit of $2.2 million and
$2.0 million, respectively.

UNBC recognized $7.3 million and $8.7 million of compensation cost for share-based payment
arrangements related to restricted stock awards with a $2.8 million and $3.4 million corresponding tax benefit for
the six months ended June 30, 2007 and 2008, respectively. At June 30, 2008, the total unrecognized
compensation cost related to nonvested restricted awards was $32.2 million and the weighted-average period
over which it is expected to be recognized was 1.4 years.

Restricted Stock Units and Stock Units

Starting in July 2006, UNBC granted restricted stock units to non-employee directors. These restricted stock
units consist of an annual grant, and in the case of new non-employee directors, an annual grant and an initial
grant. In general, the annual grant vests in full on the first anniversary of the grant date, and the initial grant vests
in three equal installments on each of the first three anniversaries of the grant date. The grant date fair value of
awards is equal to the closing price on date of grant. There were no restricted stock units granted or forfeited for
the six months ended June 30, 2008. The total fair value of the restricted stock units that vested for the six
months ended June 30, 2008 was less than w1(grant)-2—itss.0 TD
[(UNBC)-242(recognized)-25050($6.4)-250(million)-260(and)-051($8.7)-250(million)-26ized
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Mitsubishi UFJ Financial Group, Inc. and Subsidiaries

Notes to Condensed Consolidated Financial Statements (Unaudited)—(Continued)

17. EVENTS SINCE SEPTEMBER 30, 2008

Approval of Dividends

On November 18, 2008, the board of directors of MUFG approved the payment of semi-annual interim cash
dividends of ¥30.00 per share of Class 3 Preferred Stock, ¥2.65 per share of Class 11 Preferred Stock, ¥5.75 per
share of Class 12 Preferred Stock, totaling ¥3,065 million, and ¥7.00 per share of Common stock, totaling



Mitsubishi UFJ Financial Group, Inc. and Subsidiaries






