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fundamental to understanding our operating and financial review and prospects. Critical accounting estimates
include the allowance for credit losses on loans and off-balance sheet credit instruments, investment securities,
the valuation allowance for deferred tax assets, tax reserves, goodwill, intangible assets, accrued severance
indemnities and pension liabilities, and the valuation of financial instruments. For a further discussion of some of















contributed to the reduction of non-interest expenses for the six months ended September 30, 2010. These
decreases were partially offset by a ¥7.2 billion increase in impairment of intangible assets, mainly due to
approximately ¥16.3 billion of impairment of customer relationships at our investment fund and trust operations.

Salaries and employee benefits

Salaries and employee benefits for the six months ended September 30, 2010 were ¥437.7 billion, a
decrease of ¥22.5 billion from ¥460.2 billion for the six months ended September 30, 2009. This decrease was
mainly due to a decrease in amortization expenses for the actuarial difference in pension and retirement benefits,
partially offset by a net increase in salary expenses especially in our overseas operations as we expanded our
business overseas.

Outsourcing expenses, including data processing

Outsourcing expenses, including data processing, for the six months ended September 30, 2010 were
¥97.5 billion, a decrease of ¥8.6 billion from ¥106.1 billion for the six months ended September 30, 2009. The
decrease reflected a decrease of an aggregate ¥4.2 billion in system development and system maintenance related
outsourcing expenses.

Depreciation of premises and equipment

Depreciation of premises and equipment for the six months ended September 30, 2010 was ¥48.5
billion, a decrease of ¥6.8 billion from ¥55.3 billion for the six months ended September 30, 2009. This decrease
was primarily attributable to a decrease in depreciation of capital lease assets at our commercial banking
subsidiary.

Impairment of intangible assets

Impairment of intangible assets for the six months ended September 30, 2010 was ¥16.4 billion, an
increase of ¥7.2 billion from ¥9.2 billion for the six months ended September 2009. This increase mainly
reflected approximately ¥16.3 billion of impairment of customer relationships at our investment fund and trust
operations, primarily for sovereign fund businesses, reflecting weak global economic conditions in general.

Other non-interest expenses

Other non-interest expenses for the six months ended September 30, 2010 were ¥163.2 billion, a
decrease of ¥49.9 billion from ¥213.1 billion for the six months ended September 30, 2009. This decrease was
mainly due to, among other things, decreases in provision for repayment of excess interest and in provision for
off-balance sheet credit instruments.





Integrated Corporate Banking Business Group—Covers all domestic and overseas corporate businesses,
including commercial banking, investment banking, trust banking and securities businesses as well as Union
BanCal Corporation, or UNBC. Through the integration of these business lines, diverse financial products and
services are provided to our corporate clients. This business group has clarified strategic domains, sales channels













other creditors, to reduce the overall debt burden of the borrowers so that they may normalize their operations, in
each case to improve the likelihood that the loans will be repaid in accordance with the revised terms. The nature
and amount of the concessions depend on the particular financial condition of each borrower. In principle,
however, none of our banking subsidiaries modify the terms of loans to borrowers that are considered “Likely to
Become Bankrupt,” “Virtually Bankrupt,” or “Bankrupt” under the self-assessment categories established by
Japanese banking regulations because in these cases there is little likelihood that the modification of loan terms
would enhance recovery of the loans.

The allowance for specifically identified problem loans as of September 30, 2010 was ¥791.5 billion, an











The unallocated allowance increased ¥11.7 billion to ¥29.3 billion at September 30, 2010 from ¥17.6
billion at March 31, 2010.

Investment Portfolio

Our investment securities are primarily comprised of Japanese national government and Japanese
government agency bonds, corporate bonds and marketable equity securities. Japanese national government and
Japanese government agency bonds are mostly classified as securities available for sale. We also hold Japanese
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the level of minimum capital requirements including an introduction of capital conservation buffer of 2.5%,
bringing the Common Equity Tier I requirement to 7% in the end. Although many aspects of the standards are
not yet determined, the Japanese capital ratio framework is expected to be revised in substantial confa(uity)-261.withre
























































































































































